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(O CEMEX Global Leadership at Assiut
O Message from the CEO During November, CEMEX. Egypt had the honor

of welcoming Fernando Gonzalez, CEMEX CEOQO,
Climate Action ... Mission Possible! and several members of the company’s executive
committee at our Assiut Plant.

Climate change is the biggest challenge of our time, and as one of the world’s
largest building solutions providers, we took responsibility of leading the industry

o . During the visit, they had an extensive tour of our plant
in climate action.

and witnessed improvements, upgrades and initiatives
that took place in Egypt’s cement operations that has
contributed to CEMEX targets and “Future in Action”

Our Future in Action program is a pioneering vision for climate change mitigation with
ambitions yet attainable goals. We aim to contribute in keeping earth temperature
well below 1.5 degrees and this is not a single company or government job, this will Program.

only be possible through collaborative work.

Our CEO also had a thorough tour across the Central
At CEMEX Egypt we’ve been innovating and working hard, contributing to our global Lab, Mechanical and Electrical workshops, Security
direction and goals . Our commitment to use alternative fuel is growing day-by-day, Control Center as well as other areas in the plant.

this is a huge step in protecting our environment from CO2 emissions resulting from

unsafe disposal of waste in addition to cutting the use of fossil fuels. Our local team of executives gave an overview of

Egypt operation and performance including, H&S,
CO2 reduction roadmap, customer centricity, and

Furthermore, we help clean the Nile River from plastic waste, we plant trees, we digitize our operations, all of such initiatives aim to innovation

protect our environment and create a more sustainable future.

Accompanying our CEO were; Sergio Menendez, @
CEMEX EMEA President, Louisa Rodriguez, CEMEX
EVP for Investor Relations, Corporate Communication

On another front, our work locations are getting safer by being cleaner, standardized and regularly maintained. Through Our 5S
program, we enhance our facilities and this reflects positively on our work environment.

All of this wouldn’t have been possible without our team’s hard work, innovation, and dedication to the cause and to CEMEX goals, & Public Affairs, Mauricio Doehner, CEMEX EVP for ==
and for this I'm grateful and proud. Corporate Affairs, ERM and Social Impact and Juan |

Fernando Enriquez, CEMEX EMEA Operations & [
Carlos Gonzalez, Technology VP.

President, CEMEX Egypt & UAE

O What’s going on?

A lot has happened since our last edition, but most importantly we’re all back-to-
office now! After what we all went through the past couple of years, we certainly are
happy to be together again.

One topic stood out in 2022 though, Climate Action. CEMEX commitment and goals
towards climate action is undoubtedly the most ambitious in the industry. Our target
has not only been protecting the environment but also benefitting the people and
helping achieve a more sustainable future for the coming generations.

When launching a new initiative or partnering with an ongoing one, we make sure
first it serves our goals and is aligned with our direction and “Future in Action”
program. Additionally, we selectively hand-pick our social impact projects to make
sure it benefits the community and have a positive impact on people’s lives.

A lot has been achieved, but as we look ahead, we still see a lot more to be done.
We count on the awareness of our communities, cooperation with our stakeholders,
and support of our employees to continue building a better future.

Zeinab Hegazy,
Communication, Public Affairs & Sustainability Director
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One of 2022 hrghllghts is, CEMEX cooperatron wrth VererIe
initiative to clean the Nile Rrver-through coIIectrng and recycling-
~solid waste & safely co-processing non-recyclable waste in |ts
cement kilns, in"Assiut Cement Plant. This circular economy
partnershrp aims at preservrng the Nile River, supportlng the -
fishing communrty in Qursaya Island through increasing job&
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The protocol was s‘igned‘by Carlos ( Gohzaléz CEMEX Eéypt“
| & UAE President,.and Alban De Menonvme CEO of Bassn’a-;
— Owner of VeryNile initiative — and the event hosted several
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CO2 REDUCTION

COUNTER

//CEITIEX

Since Jan
2021, we
saved

KG CO2

O Finalists at Egypt's Smart Green Initiative

Egypt’s Smart Green Initiative aims to showcase green projects all over the Egyptian territory, 6,200 applications were
received and each governorate selected 6 finalists to compete on a national level. CEMEX Egypt was proudly selected
as a finalist to represent the governorate of Assiut for our “Planting Fruitful Trees at Orphanages” project.

We implemented this projectin 2021, where we planted fruitful trees in Assiut orphanages in celebration of Orphan’s Day.
Our aim was to increase the number of trees in the governorate while providing the orphanages with fruits and vegetables
for their daily consumption needs with the option of selling their excess crops as a sustainable source of income.
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O CEMEX Media Visit & Roundtable

CEMEX relationship with media is essential to ensure spreading awareness of CEMEX contribution to a better future.
CEMEX had the pleasure of hosting a media visit to our Assiut plant and a roundtable in our Cairo during 2022.

The visit included a tour through our Assiut Cement Club and the Botanical Garden, which was inaugurated last year.
The delegation included representatives of national and local newspapers.

As for the media roundtable, it featured some of Cairo’s esteemed journalists to showcase CEMEX journey in the market
and highlight its leadership in sustainability in the cement industry in Egypt and globally.
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During the event, CEMEX team reflected on the “Future in Action” roadmap to achieve our environmental targets for
2030 and 2050 as well as our efforts in reducing carbon emissions through CEMEX global climate action strategy and
on-ground activities.

The media were also briefed on our local social impact strategy, demonstrating how CEMEX is contributing to a better
future in Egypt. Later, in an open discussion with the media, Carlos Gonzalez, CEMEX Egypt & UAE’s President, shared
insights about the recent economic challenges and its effect on businesses in general and on the cement industry
specifically.

Assiut Cement Football Team Promoted to
2nd Division League

CEMEX’s pride and joy, Assiut Cement Football Team has been promoted to the 2nd division!

Through great determination and persistence, our young professionals were able to qualify to the Egyptian second division
with their 42-point advance and lead in the group.

Carlos Gonzalez, CEMEX Egypt and UAE President, and Wafik Beshara,
HR VP for Egypt and UAE, visited the team after their impressive wins to
congratulate them personally.

“The team’s journey and CEMEX belief in the value this brings explains the
hard work they put into every practice, every match and every tournament,”
said Gonzalez, “this is'a well-deserved win.”

* The road to success:

A few years back, and upon resuming the football team activities in 2017, they started over from the fourth division and work
their way back up.

Our skilled technical Assiut Cement leaders were always confident that the young players competitive nature, which was
evident throughout the past seasons, would help them achieve their dream into reaching the 2nd Division.

A — CEMEX’s role in mobilizing Assiut Youth:

e — =T —

‘ "-u»_’an 1 G | One- of the main pillars of CEMEX’s social responsibility is the support

? ' of athletics and empowering youth. CEMEX is proud to be a partner in
) mobilizing Assiut’s Youth with its inclusive Football Academy and Sports
¥ Team since’2004: CEMEX'’s main goal is to help Assiut’s youth achieve their
dreams and become well renowned football professionals.

o . Major General Essam Saad, Governor of Assiut, honored the Assiut Cement Football Club team for their qualification to

the 2ndDivision, during a visit to the sports city of “CEMEX®. The governor honored the technical staff of the.team and
presented them with the shield of the governorate, in appreciation of the distinction of the first team of the Assiut Cement
Football €lub.andtheir efforts to reach the top of the league:
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(O CEMEX collaborates with ASDAA
for the fifth year in a row

— CEMEX values inclusion and one of its greatest social impact pillars’ representation is
"gi our ASDAA collaboration that has been vigorous for the past 5 years.
= { \5‘(%;\

This past year, we were able to sponsor the exceptional efforts of ASDAA's deaf and
hard of hearing robotics team in the “Robo Challenge” where they won the highest
prizes. Their inspiring dedication and perseverance are motivational to us all!

Back in September and under CEMEX sponsorship, two groups of those extraordinary
children participated in the World Robot Olympiad on a national level and won:

e Robo Doctor Team: First Place Award.
e Horse Power Team: Second Place Award.

g Additionally, Robo Doctor team represented Egypt in the global World Robot Olympiad
. which took place in Germany in November and received a Bronze Medal.

Everyone at CEMEX couldn’t be prouder of nurturing ASDAA’s youth and being a part
in supporting their extraordinary abilities and enriching their lives.

O Giving Back to our Community!

CEMEX employees are role models for the company’s values that involves inclusion and the social responsibility of supporting its
community.

Over the past year, several initiatives took place serving our community, but we chose 2 very special initiatives to highlight in this
edition.

CEMEX Employees Help Provide Education for Girls in Assiut

CEMEX took part in an internally launched employee-driven initiative
to support girls’ education in Assiut. By collecting funds, we were able
to search and locate girls in Assiut who were to be denied education
because their parents could not afford it.

With the financial and moral support our employees provided, we
are proud to have made a change to this pattern. We were able to
successfully cover the tuition fees for students in 4 different schools,

among which 86% were girls. INITIATIVE TO PROVIDE

EDUCATION FOR GIRLS IN ASSIUT
Distributing Blankets to Assiut’s Community

A ‘}'
1 .

The feeling of warmth during winter shouldn’t be a privilege that some feel while others get deprived from. Every employee at CEMEX
shares the same belief, and each year employees raise funds to buy and distribute blankets to Assiut’s orphanages, shelters and
needy families.

Moreover, and for 3 years, a group of employees further volunteer to deliver the blankets door-to-door to those who need them the
most.

11
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Elevating our Digital Transformation

At CEMEX, we always strive to make the operation process easier & more efficient to our customers. Our dedicated commercial

team works day in & day out to revolutionize theicustomer experience.

w =1V
=¥

he First Automated Invoice System

. ,‘
CEMEX proudly introducedthefirStatitemated invoice system in which our customers receive
their invoices via messaging system withotifithe hassle of physical couriers.
This new system provides all invoices electronicall”‘ ;
it's available 24/7 and provides our customers with an or

fidpaperless once issued. Additionally,
zed and secured experience.

Such new.initiative complements CEMEX efforts towards a moréSlistainable future through
the use of innovation and-technology. '

5 years of CEMEX GO i ’
In2022, we celebrated 5 years of CEMEX 0 first-of-
1 its-kind.fully integrated digital platform. i
//CEITIEX * We introduced CEMEX GO back in 2018 in Egypﬂ\ ptimize and facilitate the process of

“purchasing our products. Additionally, our customers'a, PRow able to track:and manage every

industry to offer such a global endfto’—‘e‘nd digital solution.
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OSustainabiIity Achievements Feature in Earth

Guards

CEMEX was proudly featured in Earth Guards’ COP27 special edition, showcasing our climate action efforts and sustainability
initiatives over recent years.

Earth Guards is the first scientific news magazine & platform that tackles sustainability, with the goal of spreading science and raising
awareness about important sustainable issues through its five chapters that are included in each edition of its quarterly magazine,
in addition to issuing a special issue in English that includes all the distinguished and important topics covered in the magazine’s
publications.

The article started by shedding the light on our “Future in Action” program, detailing our environmental targets and listing the actions
CEMEX undertook to achieve such targets.

Earth Guards’ article also portrayed the initiatives launched by CEMEX with the aim of protecting the environment and decreasing
CO2 emissions. The article highlighted our partnership with “VeryNile” for cleaning the Nile from plastic waste, in addition to our
participation in the “Nile Youth” campaign in Assiut to clean the Nile shores.

Furthermore, the article praised our afforestation efforts represented in our Botanical Garden and the trees’ planting initiative that
took place at several orphanages and areas in Assiut Governorate.
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OOur Latest Ready Mix Projects

Since its addition to CEMEX Egypt’s portfolio in 2001, our Ready Mix operations have continuously delivered premium products and
service to the market. Over the last couple of decades, CEMEX Egypt contributed to numerous projects that cater to serving our
community while adhering to CEMEX’s safety regulations and sustainability goals.

Light Rail Transit:

With the ongoing construction of the new
political and economic center of Egypt, the New
Administrative Capital, all eyes are set on building
a transportation system to complement the
impressive structure of the new city.

Anticipated to revolutionize the country’s §
transportation system, the Light Rail Transit
serves as the safest and non-polluting connection
between the New Capital and Greater Cairo,
transporting up to 500,000 passengers a day.

In partnership with Rowad Modern Engineering &
GAMA Construction, CEMEX is currently pouring
with a quantity of 220,000m3.

" Podia Tower:

W With Egypt’s prosperity in mind, CEMEX is a proud and active contributor to the
development of the country’s New Administrative Capital.

& | Partnering with one of the well-renowned development giants, Menassat
Developments, CEMEX is the main supplier for the construction of the Podia
Tower in the New Administrative Capital. Famous for its prime location in the
downtown area, the 110 meter commercial tower features medical, commercial,
administrative and residential units which will serve all community’s needs.
d§ CEMEX is expected to pour 30,000m?of its premium products as the construction
of Podia Tower is set to be completed in 2025.

Cairo Festival City Mall Extension:

Serving the needs of the New Cairo population since 2013, Cairo Festival City Mall is a fully fledged shopping center and a dining
and entertainment hub with over 300 stores and 95 restaurants and cafés.

CEMEX Ready Mix provided 35,000m®of premium Vertua products for the mall’'s newest extension.
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O CEMEX Building Awards

CEMEX is proud to serve its clients with a rich portfolio of
sustainable products catering to CEMEX global climate
action plan and the customers’ different needs and demands.

Each year, our company hosts the CEMEX Building Awards
in recognition of projects that showcase innovative &
sustainable construction.

This year, one of CEMEX Egypt customers was recognized
and awarded for the Light Rail Transit project in cooperation
with GAMA Construction & Rowad Modern Engineering.
This project links the new administrative capital with Cairo
and Giza, transferring over 500,000 passengers a day in a
safe and non-polluting manner.

Receiving the award was Eng. Tamer Samir, Procurement
Director at GAMA Construction/Rowad.

OA Well-Kept Workplace, is a Safe One!

'\~ > = i'ﬁﬁf Guided by this ideology, CEMEX is consistently striving to adhere to the
=S éﬂl’ﬁl ultimate health & safety standards across all its business units globally.

This year, with a fully comprehensive renovations plan in mind, CEMEX
Egypt has been regularly vigilant with its 5S program in several locations
such as Assiut Plant & its mosque, Ready Mix Plant, Admixtures Plant
& several other sites at our Sports City.

“At CEMEX, we prioritize our people’s well-being,” Said Hosam Tharwat,
Health & Safety Director for Egypt & UAE, “I's important to create a safe
& clean work environment to ensure that all our employees return home
to their families safely at the end of each working day.”

We are diligent with continuously enhancing our work environment and
leading by example.

15



O NO MORE PLASTIC...!

continuously strives to play an active role in building a greener, more
, sustainable future. Last year, with COP27 taking place in Egypt, the
* issue of single use plastic became more pressing than ever. CEMEX
= employees are also aware that plastic pollution has been severely
affecting our environment, and the need for a significant shift in our
behavior is required.

Hence, the employees at CEMEX Egypt decided to take a stand
against single-use plastic by saying “No More Plastic” complementing
the company’s efforts & direction for a more sustainable future for the
upcoming generations.

The initiative is based on 3 pillars:

Stopping the use of single-use plastic bags: The company provided allemployees
with canvas bags to use when going to buy their supplies instead of plastic bags.
Given that each person uses more than 700 plastic bags per year (according to
“The world Count”), our employees will contribute to saving 1,610,000 plastic bags
annually by making a commitment to stop using plastic bags and replace them with
the canvas bags that the company gave them.

Stopping the use of plastic bottles: The company distributed to all employees
non-disposable water bottles that keeps water cold to use them instead of plastic
bottles.

Recycling plastic bags: The company placed two boxes in Cairo and Assiut for a
period of 5 days to collect the plastic bags employees keep in exchange for gifts and
vouchers according to the number of bags disposed. We were able to collect more
than 26,000 plastic bags from our employees during the campaign! These bags
were presented to our partners “Very Nile” workshop, where a group of women will
recycle them and make bags and products out of them.

important issues that we address at CEMEX, whether on the level o
our daily operations and products, or on the level of our employees.
" She added, “We have launched several awareness campaigns for our
. employees about the dangers of using single-use plastic, and our
efforts were recently crowned with the “No More Plastic” campaign, :
in which we distributed environmentally friendly products as
an alternative to plastic products, and it received a great
response from the employees.”

The employees of CEMEX lead by example and <

. have continuously demonstrated commitment
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A 2 safe learning space for ITEC students to apply their knowledge
~through practical methods.

' CEMEX regularly welcomes groups of undergraduate ITEC students

.

"O CEMEX Youth

At CEMEX, we proudly contribute to the development of today’s youth, acknowledging them as the leaders and decision makers of
tomorrow. Each year, CEMEX welcomes several of this generations’ most promising talents for several educative programs.

2022 Summer Internship Program:

As a renowned company well-known for its excellence in passing on the torch
of knowledge and experience to tomorrow’s industry leaders, CEMEX hosted its
2022 summer interns, helping them shape their career and future goals.

As always, the interns worked in both Assiut Plant & Cairo HQ office and got
the chance to be part of CEMEX daily operations, grasping both theoretical and
practical skills & knowledge across different departments & functions.

R
' R X
it

ITEC Training Program:

Since 2019 and as per our signed protocol with Assiut Integrated
Technical Education (ITEC), our Assiut plant has been providing

with a training tour of our Assiut plant and a chance to gain practical
experience firsthand.

As advocates for a better tomorrow, we strive to maintain partnerships
ithat contribute to a common goal of a sustainable and better future.

17



O Mahmoud EIl Shazly...

CEMEX is always pleased to be a valuable partner and investor in the Assiut
community. It is a privilege be able to assist Assiut’s promising youth through various
contributions in education, sports, sustainability, and other areas.

Since we deeply believe in Mahmoud’s talent and has been proudly sponsoring
his education, we hosted an honoring ceremony in the presence of Dr. Ahmed El-
Minshawy, President of Assiut University, to celebrate the graduation of one of the most
talented youths of Assiut, Mahmoud El Shazly, and our four-year-long partnership
with Assiut University through Mahmoud’s sponsorship.

Celebrating the successful collaboration were:

¢ Dr. Maha Kamel Ghanem, Vice President of Assiut University for Community
Services and Environmental Affairs.

e Dr. Ahmed Abdel Mawla, Acting Vice President of Assiut University.

e Dr. Ezzat Al-Mirghani, Acting Dean of the Faculty of Fine Arts.

e Dr. Mohamed Helmy El Hefnawy, Vice Dean of the Faculty of Fine Arts.

e Dr. Sahar Boutros, Vice Dean of the Faculty of Fine Arts.

e Dr. Mohamed Thabet Badari, Former Dean of the Faculty of Fine Arts.

e Dr. Thabet Abdel Moneim, Director of the Research Center in Assiut University.

With determination and persistence, Mahmoud El Shazly has consistently excelled
and impressed with his extraordinary talent. Mahmoud contributed with flawless art
gifted to the Mexican Embassy on their national day and a beautiful statue in our
Assiut Plant. Over the past few years & through our sponsorship, we were proud to
watch Mahmoud grow effortlessly into the artist he is today.

(OCEMEX Employees
Planting for a Greener Future

Did you know a fully-grown tree can absorb 22 Kg of Carbon Dioxide
annually? That makes it more than a ton during its lifetime!

One of CEMEX main goals is to find more
sustainable ways to help in reducing the effects
of global warming while building a better
future. Accordingly, our employees, who
act as our ambassadors and advocate
for CEMEX strategy and leadership in
climate action, volunteered to plant
trees around our plant in Assiut’s
outer area. Such initiative falls in line
with CEMEX climate action program
® “Future in Action” where employees
pledged to volunteer in activities that
would support our program. We believe that
our participation and efforts are essential in helping build a
better and more sustainable future.

18
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Celebrating

“Women always inspire us by their strength, power and resistance. We
believe it's our actions that have the power and impact to assist women and
to raise awareness of breast cancer and early detection. We should also
be proactive in ensuring the health of our own employees and ourselves.”
stated Nourhan Elghandour, CEMEX Egypt Human Resources Director.
“We believe that Egyptian women carry themselves with grace, strength,
and fearlessness that leave us in awe of their journey and determination.”

Since CEMEX has always believed in empowering our community by
supporting its women, we seized such opportunity to show support and raise
awareness for women all over the world. In continuation of our traditions
during “Pink October”, CEMEX held several activities in support of women.

Last October our employees, who always decide to show up
and advocate for causes that are close to our hearts, visited the
women’s wing at Assiut University’s Cancer Hospital to spread
optimism with a symbolic gift and roses to show our support to
the women going through battles against cancer and promote
early detection. During the visit, we had the pleasure of being
accompanied by the esteemed:

e Dr. Ahmed El Minshawy, President of Assiut University.

e Dr. Maha Kamel Ghanem, Vice President of Assiut
University for Community Services and Envifonmental
Affairs.

e Dr. Thabet Abdel-Moneim, Director of thexResearch
Center at Assiut University.

e Dr. Marwa Kedwani, Representative of Genéral Council
for Women in Assiut.

e Dr. Khaled Fares, Executive manager of South Egypt
Cancer Institute.

e Dr.Mohamed Abul Magd, Deputy of community service
at the hospital.

Such initiative highlights our organization’s year-round efforts
to support women and raise awareness about breast cancer
and early detection, and in support of the bravery of those who
always inspire us while fighting their battles with breast cancer.

In honor of Pink October;our employees decided to gather for
a friendly game of Padel Tennis'to raise awareness and show
support for the women who are on the road to recovery, as well
as to promote early detection in the society.
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