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Message from

A company that is not capitalizing on the max
communities that fail to integrate persons wit
bring unmatched determination and willpowe

ltlea(Pw Ds) in its social and economic fabric. PwDs, when int

IX.
.-

stem to break the ‘pﬁysical, together
oper infrastructure to accommodate
easiest part of the transformation
knowledgment of their rights and

For PwDs to perfectly integrate, a lot of efforts have (o‘E)é exerted from the surrounding e
with the intangible, barriers that hinder any integration efforts. Although, as much as av
PwDs in schools, universities and workplaces seems a huge transformation, it remai
process. Building the understanding and respect of PwDs, in conjunction with advo
needs are the basic starting points towards enabling them and cﬁring the un

At CEMEX, we have seen the potential, assessed the opportunity and belie
chose for building our value sharing strategy in Egypt. For it we plan, alloc
the potential and believed in the cause. They have also joined us with volun
hopeful for a more inclusive future.

is one of main pillars that we
rateglze ‘Our employees alike realized
g and donating to enable PwDs. Together, we are

Carlos Gonzalez
Chief Executive Officer
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OWhat’s going on?

Is difference good or bad? This is a philosophical question that can consume us hours and days to discuss. But in fact, the answer
is very simple, everyone is good in their own unique way. Differences complement each other and in the great puzzle of life, every
member fits in their own unique way.

Sometimes we keep on insisting to fit one puzzle piece infa specific spot, forgetting that it was not meant to be there. While with
simple moves and a different choice, this same piece will'fit perfectly. This is exactly what we tend to do with forcing our current

infrastructure and systems onipersons with disabilities (PwDs), forgetting about their needs and denying them from the opportunity
to fit and integrate well. ‘.‘
.

ogq’ftﬁlusive approaches to integrate PwDs and maximize their contribution to their
communities. Through educatio ,,_Yss' and with means of proper infrastructure, PwDs are set to be more empowered.
At CEMEX, we are happy to channel our resources to lead the localization of these global efforts to our communities in Egypt. We
are working hard to include our country in this global movement and to the cause, in hope for a more inclusive future.

Zeinab Hegazy
Strategic Communication and Public Affairs Director
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(O CEMEX Launches New Features for CEMEX Go
iIn Egypt

CEMEX launched new features for its digital platform, CEMEX Go, namely "Track & Trace" and "Order Reorder". CEMEX Go provides
a full range of digital services that enable customers to achieve more for business in a shorter time. It simplifies and facilitates
dealing and interacting with CEMEX, reduces administrative burdens on customers, and grants them more time to focus on other
commercial and strategic matters. Through this platform, customers can deal with CEMEX at any time and in any place, using
various electronic devices.

CEMEX Go platform has already reached all CEMEX customers worldwide, leading to a transformation in our customers’
experience and acting as pioneers for digital transformation in the international building materials industry. Relying on customers’
suggestions, CEMEX continuously develops CEMEX Go by adding new features that provide more customized experiences that are
characterized by ease of use and yield better analyses. Utilizing digital technologies, customers can raise their operational efficiency
and competitiveness levels, adding value to their business and customers.

CEMEX Go covers the entire customer journey. Customers can submit requests, review transaction dates, track shipments at real
times (using a positioning system). In addition, they can receive immediate notifications on the status of their requests, modify them
and transparently access all data they need in order to improve the management of their business. Moreover, within minutes, they
can perform activities that have previously required hours.

*CEMEX Go is a CEMEX R&D, Innovation and Business Development project being part of the global R&D collaboration network, headed by CEMEX Research
Centers, based in Switzerland.
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(O CEMEX Management Renews Commitment to
Health and Safety

CEMEX’s annual safety summits emphasize and renew leadership in safety and commitment of current and new executives to the
global safety standards employed across CEMEX’s facilities. During the past events, health and safety performance indicators are
shared, areas of improvement are discussed and top safety performers in each area are recognized.

Being a leading company in Health and Safety performance, CEMEX has identified key areas to focus on for an enhanced safety
performance; Leadership, Risk Management, Contractors Safety, Driving Safety, Emergency Management, 5S & Leakage
Elimination. These focal axes draw the map of activities and workshops conducted all year round to ensure safety of all our employees
and contractors on-site and off-site.

In this article, we will share with you some of the experiential activities that were conducted during our 2019 Safety Summits.

Blindfold Activity

Providing the correct Personal Protection Equipment (PPEs) to safeguard our people is one of the vital safety mandates at CEMEX.
Emphasizing on the importance of abiding by the proper PPEs for every task and the eye protection glasses being one of them, a
specific experiential activity was designed. In this activity, participants were asked to wear a blindfold to reflect the feelings of any
injured person when missing one of his eyes.

Visible Felt Leadership (VFL) Simulation

For leadership in safety to be effective, it must be seen and felt in every aspect
of the day to day business whether at office or in the plant. In CEMEX, VFL
as a practical concept is utilized to observe and record unsafe behaviors in
the work place, that are hazardous and could result in potential near misses
or incidents.

To enhance the implementation of the evaluation & quality system related
to the VFL, a workshop was conducted among the activities of the Safety
Summits. Throughout the workshop, different VFL observations were
presented and discussed. Groups got a chance to comment on the quality
of the observations and identify the safe and unsafe behaviors in the VFLs
submitted through the Health and Safety dedicated tool "Intelex".

"What About Your Health?" Campaign

Because health is the greatest wealth, CEMEX cares about the wellbeing of its employees. During the summit a series of medical
examinations were performed utilizing a Quantum Resonance Magnetic Analyzer which provided information for employees about
their organs’ performance such as the kidneys, liver and lungs. Employees were also checked for vitamin levels and heavy metal
contamination.

Global Road Safety Campaigns: "Other Road Users"

Everyone needs adequate training before sitting behind the driving wheel, be it a truck mixer driver, a bulk truck driver or any of us!
For that purpose, a refresher was conducted to remind everyone with the necessities to account for before staring the engine, such
as checking the vehicle, being attentive to the warning signs and noticing the reflectors.

In addition, a campaign was launched to raise awareness of and for the vulnerable road users, such as pedestrians and cyclists. All
employees were reminded, in their capacity as drivers with the blind spots and how vulnerable the road users can be. They were also
reminded in their capacity as pedestrians that they need to exercise care and spread awareness in their circles with the limitation on
visibility angles available for drivers behind wheels, and that the larger the truck size is, the wider the blind spots become.
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O Assiut Cement Plant Ranks 1st Globally for the
Second Time

Behind every cement bag we produce, is a beehive that is operational around the clock. Our operations team pursue
excellence in every footstep in the roadmap from quarrying to packaging.

Passing through several manufacturing stages, our product is backed by teams that exhibit technical competency and
industry leadership which qualifies them to provide our customers and markets with the flagship premium products of
Assiut Cement Company.

With the constant enhancements and continuous improvement projects carried on all around the clock, the operations
teams where able to utilize their problem solving and analytical approach to increase efficiencies and innovate to deal
with identified challenges and opportunities.

This positive attitude powered by hard work and determination, enabled Assiut Cement Plant to achieve a global record
and get recognized as the best cement plant in CEMEX for two times in a row.

In this issue and the coming few ones, we will be shedding the light on some of the interesting projects that distinguishes
our operations team.

0ol ballc udgVl dii all Jiv baguul Cuarul gu:).oo
Al Gy sz lobl e @eaill ddas § Sshas US § eadll ] Lo Olekesll 3153 G Aoludl Sl e Jas dlanss doo &l g Cinal 8,85 JS sl

372 331 Jlg Byeaxll Oloeilly Blgully Lides w930 Slaall el eglass .dusluall 35Lilly dudd) 35U a5 3,8 pas s Buyasll gaatll dolys Lileie 59,0 sLT

ey ooyl Slasdl] me Jelatl) HISnYI Ciubs st sl o oS 3eliSUl 8] ulowt] gl s gy bl ma Jolsil) Lytiomgio o S0Lalls Ollasl] 3,3 ool
Iyl nddts o2 GUls Akl s shatll mslies LEIWI Sl & U3

Bl sstun e puSar § gias Jadl L) e dgam Ghle gl plos 3dos oo bl Canul gias o056 eueatlly sladl Joslly Gss s gloodl i85kl 1in
Gl e o854

L) Sl 33,8 Ly 508 GUls plozal) 8xtkl gsLadl pamy s el Gl AJWI slasYly sasll lis &




O Operations Safety Employee of the Year 2019

Handling heavy machinery and dealing with industrial hazards,
is a signature characteristic of how the day-to-day operational
jobs look like in cement plants. Consequently, at CEMEX a lot
of thought is constantly put to understand the risks associated
with different processes and then ensure that jobs are done
safely.

Around the year, our operations employees show outstanding
compliance to health and safety standards. They adopt safe
practices, follow work instructions and commit to the company’s
first priority; the safety of its employees.

Across 2019, the operations team recognized the dedication
and consistency of one of its employees throughout the entire
year, earning him the title of Operation’s “Employee of the Year”
for the Health and Safety. Ahmed Ibrahim, an employee of the
Bags Factory at Assiut Cement Plant was able to demonstrate
leadership by example among others and stand for the true
safety values of CEMEX.

“We are lucky to have a dedicated and committed colleague
such as Ahmed among our teams,” commented Ahmed
Hesham, Quality Control, Raw Materials, Raw Mills and Kilns
Director at CEMEX. He also added, “Ahmed strives to do things

r

\.

//:EI'I'IEX
MAN OF THE YEAR

HEALTH & SAFETY 2019

_

AHMED IBRAHIM
PAPER BAGS FACTORY
ASSIUT CEMENT PLANT

J

in the right way and constantly ensures that the surroundings are safe for himself and his colleagues. Adding to that his
technical competency and ownership, Ahmed is definitely a role model to look up to in our cement plant.”

A hearty congratulations from all of us!

( +19 dimoll danlig doliul) yiiall bulaollabgo )

g, bl Sblid] 043 & omadls Jlyatul BSaD) o oS 3 JWLs Coud)l gilag Oldbas] sillsg) Bpuan dow 3o dueliall ,blixkls dLEYI SV mo dol=l] ]

Ol @5 @ilsll of e ST 03 ey cdalzsl) Slkaslly

ladbge dodw A4S0 SV dsgoV

Aully doall ulek 51 Jlze) Lyad Olhesd] silsse ,al el Hlas e
Osexilyy il Busll LaliyYl dosdl Oloudss Ogmeng dinl Oluslon Osic o8]
boo sl Hlie o ddbgn uol 5uds alitll Oldasdl §2)3 slal Y14 ale JM>
)] daol pllaza] dughl dovally dadludl oo (Olbasl) "alsd] Calbga" i) dorio
Jig Ols 03,51 o 8938 0550 Of cbssul Cunwl gias § WS ziag Cabsl

oSawwws digh! dowally dedud) dididod) So.:ﬁ)l

of the i

Taale deol G «3Loly . puSaas O1,3Vls selshlly aldl slshly 8392l gllad
M)y &) duol Sl dlate OF Jlyezuly ey dovsvall 48y hlly Heall aliall
gras § 4 Sz B394 dasl O v dbud] dipasesy duiil] G2l Lasl 13)

[WRPOnY)]

ez Lo Gladl 4o



(O CEMEX Operations Team Innovates for Crises

Covid19 came without a handbook! Moreover, just as the concerns were raising due to stress on healthcare systems, other concerns
where raised due to the economic impacts associated with the spread for the virus. Many organizations took the learning curve,
sharing and copying practices, until the handbook was almost there.

One of the innovative contributions Assiut Cement Plant added to the handbook was a result of our operations team innovatively
engineering an in-house solution that is dedicated for the disinfection of large outdoor spaces in the plant. Through modifying a
stationary industrial fog canon and fixing it on mobile equipment, the operations team was able to provide this reliable solution.

Not only did the operations teams efforts complement and integrate with the 50 Covid19 related Health & Safety protocols already
in place, but also was offered to Assiut Governorate to aid in street disinfecting efforts.

In coordination with Assiut Governorate and the presence of Mr. Mohamed Al Basheer, Head of West Assiut District, and district

officers CEMEX disinfected the roads and alleys of Assiut. Activities where performed in presence of representatives from our
Operations, Safety & Security departments to ensure the process is safely carried out.
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O Because “We Care”!

With all the ambiguity dominating the Covid19 pandemic scene
around the world, the construction industry stands out as a beacon
of hope during and post the crisis.

The construction industry has a multiplier effect on the reactivation
of local and national economies, because it is a tractor sector that 3§
drives many other industries. During this unprecedented time, our
industry can be a key player to provide a boost to the economy. Not
only that it supports millions of daily workers around the world, but
also as aleading sector during the pandemic providing infrastructure
for thousands of kilometers in roads and bridges for transportation
of medical supplies and building new hospitals. Additionally, the
sector maintains existing urban infrastructure and basic utilities
such as water desalination plants and power plants among other
necessities for urbanization and communities.

At CEMEX, we value the role our customers play as backbones to
our economies and care to provide them with the adequate tools
and requirements to enable them to focus on their very important
and critical mission. In order to best implement that, CEMEX
launched “We Care” program; through which events and activities v,
are organized to support our customers. In this article, we shed the [ 14

light on some of the activities we ran in the last few weeks.

Personal Protection Kits

Caring for our customers’ health and safety is just as important as caring for our employee’s health and safety. In order to protect
our customers’ wellbeing, CEMEX gifted parcels with personal protection material like masks, gloves and sanitizers along with
instructions for Covid19 related do’s and don’ts to its customers. Maintaining customer’s health reinforces their ability to maintain
their businesses and the jobs they are creating to support economic development and post covid19 recovery.

Supporting Digital Learning

Covid19 came to challenge regular day to day lives for many of us, including providing schooling for our children. With the public
schools making a quick shift to digital learning, there was a considerable stress on the infrastructure and connectivity, posing an
obstacle and hindering some people’s chances to pursue education. Stemming of a deep sense of responsibility towards our
customers, Assiut Cement Company has set up a study center equipped with computers and stable internet connection to host the
children of our customers for their classes while safely distanced and with all safety covid19 protocols in place.

Safeguarding Our Bigger Family

Ensuring our customers’ families receive the same healthcare quality provided to our employees and their families, CEMEX was
keen to provide our customers with special rates in some of the medical and healthcare facilities we use. Nothing clears our minds
and our customers’ and enables us to move forward with our economic recovery goal, as feeling assured that if any of our beloved
ones is harmed, they should receive the due care.
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O CEMEX Ready Mix Contributing to Light Rail
Train Project

In partnership with GAMA Construction and Rowad Modern Engineering, CEMEX Ready Mix is set to contribute 145,000 cubic
meters of concrete to the Light Rail Train (LRT) Project. The project is executed under the supervision of the National Authority for
Tunnels and is a mega project connecting the New Administrative Capital to 10th of Ramadan City.

"We honor our partnership with leading and distinguished construction companies like GAMA Construction and Rowad Modern
Engineering for the execution of the Light Rail Train project," commented Tarek Hammam, Vice President for Institutional Sales at
CEMEX. He also added, "in recognition of the importance and criticality of the project, CEMEX has decided to install a concrete
batch plant on site in order to ensure the timely fulfillment of the project requirement.”

Starting from Geneva Road, close to Cairo Ismailia Road, the LRT is supposed to travel at a speed of 120 km per hour facilitating the
transfer of 340,000 passengers per day from and to the administrative capital. During this 18-months project, CEMEX Ready Mix is
responsible for the supply of concrete to construct the central workshops, 75-kilometer precast fence and a bridge.
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(O CEMEX Ready Mix supplies concrete for City
Center Almaza

The recent inauguration of Almaza City Center mega mall in Cairo marks a new milestone for
CEMEX Ready Mix in Egypt. The company has been selected to supply the huge complex
with concrete during the 30-months lifetime of the project, through which it supplied a total of
220,000 cubic meters.

Owned by Majid Al Futtaim conglomerate and executed by Hassan Allam for construction
and United Contractors Company, this 103,000 square meters project is the 3rd City Centre §
in Egypt and the 14th in the MENA region. The project comes promising a distinguished
shopping and entertainment experience to the residence of Heliopolis and Nasr City.

"Our contribution to this state-of-the-art project emphasizes
our footprint in huge retail projects," commented Ahmed Fathy,
Sales Director at CEMEX. He also added, "for many years,
CEMEX has been taking steady steps in creating successful
partnerships with prominent contractors to collaborate towards
creating an exceptional experience for the Egyptian customers."

City Center Almaza comes as the newest mega mall serving
East Cairo region. Thanks to the strategic location and the
careful selection of brands for shopping, dining and leisure, City
Center Almaza is also speculated to become the destination
for affluent East Cairenes.
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OCEO Carlos Gonzalez Receives the
"Distinguished Mexican Award"

In a memorable night, H.E. the Mexican Ambassador Mr. Octavio Tripp awarded our CEO Carlos Gonzalez the "Distinguished
Mexican Award" for 2019, in a glorious set up in the Mexican Residence. The award was handed in presence of a prominent crowd
from the Mexican and Egyptian communities as well as diplomatic missions.

"Distinguished Mexican Award" is a recognition from Mexico’s Secretariat of Foreign Relations to honor Mexicans who live abroad
and have exerted efforts to distinguish themselves from others through rich careers and contributions to community. Mr. Tripp
recognized the remarkable cornerstones along our CEO’s journey that lead to this award and our CEO thanked his family and
colleagues for making it possible.

2

About Carlos Gonzalez

As the Country President, Mr. Gonzalez is leading CEMEX operations in Egypt, bringing more than 17 years of executive experience
in driving the growth of cement, ready mix and aggregates industry globally.

Previously, Mr. Gonzalez was the President of CEMEX Dominican Republic and in charge of the company operations in the
Dominican Republic, Haiti and Bahamas. With the support of 1,000 employees, he contributed remarkably to shaping the cement
and ready-mix industry, as well as the development of the housing and infrastructure construction sectors in these countries.
Prior to this Mr. Gonzalez was the General Manager of CEMEX Costa Rica heading its operations which included cement, ready
mix, aggregates, low income housing, infrastructure construction and construction retail chain of business units. Formerly, he was
CEMEX Nicaragua General Manager and in command of CEMEX business facets in Nicaragua and El Salvador.

Prior to joining CEMEX, Mr. Gonzalez was a Project Manager at Boston Consulting Group in Mexico working in strategy development
for major Latin American corporations in different industries such as glass, pharmaceuticals, chemical products, retail, and consumer
products. He started his professional career as a Field Engineer at Schlumberger working in the oil services industry for key oil
corporations in the Netherlands, United Kingdom and Mexico.

During years of giving to the cement industry, Mr. Gonzalez has held the positions of President for Dominican Cement Producers
Association, President for Foreign Investment Association of the Dominican Republic, President of the Mexican-Dominican
Chamber of Commerce and Co-President for the Egyptian-Mexican Business Council.

Mr. Gonzalez earned his bachelor’'s degree in Electrical, Electronics and Communications Engineering from the Instituto Tecnolégico
y de Estudios Superiores de Monterrey in Mexico. He later earned his master degree in Business Administration, from Rotterdam
School of Management in the Netherlands.
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(O CEMEX Delivers a Breakout Session in the
Regional Career Conference

Crowning a fruitful and strategic partnership with the Career Center at
The American University in Cairo, CEMEX was invited to run a breakout
session in the 1st Regional Career Conference organized by the
university in December 2019.

The conference in its 1st round attracted top notch professionals from
universities and corporates around the region to uncover together
the new skillset, values and attributes of the future manpower. The
different stakeholders discussed together the changes happening in the
dynamics of the workforce with the millennials entering the workforce.

Companies were also invited to share their unique programs, tailored to reach out to the right candidates and ensure a proper hire
match, as well as those applied for retention. The conference sessions included insightful practices from participating companies
related to health and wellness, diversity and inclusion, talent spotting through competitions, internships, sponsorship of activities to
explore talents with disabilities and signing protocols to support vocational education among other topics.

As part of the agenda, CEMEX was asked to share its unique value sharing model and its impact on attraction and retention of
talents. Representing CEMEX, Zeinab Hegazy, Strategic Communication and Public Affairs Director at CEMEX conducted a session
under the title "Your Corporate Social Responsibility: From Talent Attraction to Retention". Bridging two worlds, Zeinab brought her
10 years’ experience in Human Resources management and her current capacity at CEMEX to work with her team to tailor programs
that directly impact hiring and retention at CEMEX.

Commenting on the experience, Zeinab said, "Our partnership with the Career Center at AUC is an enabler for us to constantly
leverage our success story with talent attraction and retention within CEMEX." She also added, "this time, we were delighted to
receive this invitation and support the center in its new conference and take our partnership to a new level. Much respect and
appreciation for the Career Center team for making this regional conference materialize and looking forward to next rounds."
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(O CEMEX Signs Cooperation Protocol with Assiut
Integrated Technical Education Cluster

In a memorable signage ceremony, CEMEX signed a cooperation protocol with Assuit Integrated Technical Education Cluster (ITEC).
The ceremony took place during the 4th Forum for Technical and Industrial Clusters Partnership at Assiut University, in presence of
prominent figures from the Egyptian and German governments. The ceremony also witnessed the signature of a parallel protocol
between the cluster and The Arab Contractors, in presence of the company’s board member Mr. Mohamed Youssef.

Under this protocol, CEMEX will support the students who will be receiving their theoretical lectures in the cluster’'s premises,
through availing the electrical and mechanical workshops in its cement plant, to cover the practical part of the curricula.

Supported by the Education Development Fund, which is chaired by the Cabinet of Ministers, ITEC was established in various
governorates. In Assuit, the cluster also receives support from the German Ministry of Education, the Arab-German Chamber of
Commerce and Industry, and the KFW Bank. The cluster teaches German technical education curricula and students study for
seven years to obtain accredited educational certificates, meeting both the Egyptian and German standards equally.

“It is our pleasure to cooperate with the ITEC in Assiut,” commented Zeinab Hegazy, Strategic Communication and Public Affairs
Director at CEMEX. She also added, “skilled and trained blue collar talents are rare today. The cooperation between all entities to
raise the competency of Egyptian workers has become a strategic goal. We will keep searching for chances enabling us to guarantee
a better future for the industrial sector in Egypt”

The forum also discussed various topics, including the mechanisms of cooperation P 9 e IRRTTEN
between ITEC and the industrial authorities. This is to design and implement joint il g |
programs and provide proposals aiming at sustainable operation of the cluster and [ :
ensuring proper training for its students in their several stages of education. The event
also included a tour in the exhibition section which included the student’s projects as
well as an honorary ceremony to recognize distinguished teachers and students with
high merit and outstanding behavior.
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O When Inclusion is Indeed the Conclusion!

When was the last time you got in touch with someone who has a special ability, or as most commonly-known, a person with
disability (PwD)?

For us at CEMEX, we have a mindset for inclusion. We believe that talents in all forms and shapes should be nurtured and given the
chance and privilege of an equal opportunity. In the past couple of years, we have given our hearts out to this part of the community
and started taking steady steps towards enabling them. In this article, we shed the light on some of our inclusion initiatives with the
related activities.

“Inclusive Buildings Competition" in Assiut University

Individuals of physical disability face many challenges in their day to day life due to surrounding infrastructure that does not allow
them to pursue a normal life. In the recent years, increased attention is given to the idea of accessibility of buildings to be able to
host individuals using wheel chairs. Yet, the cost of rehabilitating buildings and turning them to accessible ones become very high,
which in turn, prohibits progress in this area.

Stemming from this, CEMEX launched a competition in the Faculty of Engineering in Assiut University to emphasize the idea
of integrating accessibility of PwDs in all aspects of various constructions from the design phase. The competition has 3 tracks
covering schools and residential and commercial building. The students are asked to deliver an economically feasible design that
will respect the needs of a person who is suffering from a physical disability. Stay tuned for the results in our coming issue!

Inclusion Classrooms Infrastructure and Equipment

Not everyone is born the same. People vary, whether it is in race, color, belief or attitude towards life. Some of the variances are
related to the speed of acquiring knowledge, the ability to interact with others and to learn at a certain pace. For that purpose,
CEMEX started working on equipping governmental schools with inclusion classrooms that will allow kids to enjoy their individuality
and learn at their own pace without being rejected by the system or forced beyond their capabilities.

Two classrooms where fully furnished and prepared with learning aid materials and tools in an attractive layout in Assiut. The
classrooms were targeting kids in their elementary school years to ensure a smooth start and integration to the education system.

Inclusion Awareness in Elementary Schools
For the idea of inclusion to work, it must be gradually instilled in the minds and hearts of people early on. Hence, there is no better
way to achieve this other than introducing the idea of tolerance and acceptance of differences in the early school years. From this

stand, CEMEX sponsored the delivery of inclusion awareness sessions in public schools to motivate students to understand more
about their colleagues and to accept them. Kids were also encouraged to take a moment to put themselves in the shoes of others

to understand their challenges.
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(O The Story of Abilities Surpassing Disabilities!
- "Although we do not hear ourselves, we will make the world hear
’ " . us!" this is how positive the deaf and hard of hearing youth in Asdaa’
Association are! Young people whose disability has not stopped from
identifying a dream and following it through.
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N CEMEX’s story with Asdaa’ is in its second year now. As a company,
open category elementary _ CEMEX was introduced to Asdaa’ as a sponsor of one of their robotics

B N competitions. During this time, it was striking to see the amount of
dedication put by the NGO team to train the kids on the scientific
basics to enable them to build unique automated structures and
compete under various competition themes.

The company sponsored the robotics team by giving them the
opportunity to participate in 2018 Robo Games competition, which
was held at the Arab Academy for Science, Technology and Maritime
Transport in Alexandria. The team won the first and second place in
the football robot, as well as the first and second place in the tube
push robot categories.

This year, CEMEX sponsored the NGO’s participation in the World Robot Olympiad held in Nile University in which Asdaa’s teams
competed with more than 140 teams that have not been challenged by any disabilities. Again, impressive results are what they
delivered, where the junior team competing earned 1st place in this category of the competition and the senior team earned 4th
rank. As a result, the junior team automatically qualified to represent Egypt in the international World Robot Olympiad held in
Hungary during November 2019.

In believe of their capabilities and the big dream they have, CEMEX decided to sponsor the team’s trip to Hungary and to accompany
them in this new adventure. Competing with finalists from around the world was not an easy job, however the junior team managed
to go up the rank and amaze everyone with their smart cities aviation robotics project. The team won the LEGO Education Creativity
Award for designing a smart airport within the Smart Cities applications. The team has been ranked among the 12 best teams in the
world. Asdaa’s team was the only team with hearing impairments among 75 teams competing in Hungary.

CEMEX prides the journey as much as it prides the destination. Contributing to a genuine cause and enabling kids with disabilities
redraw the future and uncover hidden opportunities. Moreover, the success achieved by those team enables other underprivileged
communities to stand up for themselves and challenge the frames drawn by the society, creating value for themselves and their
communities.

Welcoming Asdaa’ Team in Cairo Office

With all the appreciation and resect to the inspiring journey, CEMEX
employees welcomed Asdaa’a team in its premises in Cairo. Mr. Sami Saad,
the Chairman of the NGO gave a speech about the journey of the NGO
and the efforts they have exerted for more than 30 years in service of the
inclusion cause.

Employees gathered around the young team and their coach, who was
taught himself in the NGO as a child and became a robotics coach for the
deaf kids now. CEMEX team gave them a warm welcome, and although no
words where spoken, positive vibes made their place from the heart to the
heart.




diiod 900 padly eaels WasS § eamsab plol pgiBle] ads b ol

$u=Y desl) dgeS Josl) slaoY (uSaw @3 03 (guwhe OLS bylaeld .Y G Lgole Caly 33 sluol 2o puSiarw dab o'
G2 dis I Gladly plexadl oS L5 G2kl oo O Bl Il JNeg .Olbigys,l plasiuly paauad Jlxe & Le3lislus
Olslad) (o wasdl § Ly Jes s Bus,8 Obgygy sl doyI dualsed] guwdl e JWabY] o yo) duawsd)

@ loude © dasluo CLT) VA jeumg99y dislus @ &S)Lliel) doyall 4o DU e Sbgsg ) (33,8 dlep &S 3l ol W39
Og29) & GWls JsYI 5355,b) (e Jgadl § Gaydll o W85 .4yl 5ol Jatlly L gloiSls pol=ll do =)l degslSY)
AbY) gaazy 285 Wsagy § Gls J9YI (23S,k) 13Sg padll 8,5

Cor el dnale § wis) @y GhIel O30l sluckol § Ehline o shial duds Cuondl bs dile) puSanw g3 cplell 1o B9
oai] Cuo By @8 Lol (e 19558 ASl 8,0lls . OBsse &l e Gl Y 32,3 VE+ 8 Wi Lo mo elao] 3,8 Caudls
sl 3o,d ol (JWls @ol)1 55,0 e Slo 88 HLSII 5,3 Lol cdslucd) oo &2l 0de § JsYI 3S,41 pudliakl ol (33,8

YN s D bl § adsil 3 el gag)ll sleksl § pan Juted) L3

Bl ogielie § patmlasy Houbl ) Go,d)l Aoy ey S 0,3 488 Sumy Cilogabyg dsuly BT (o ea3d g O3u3 (e 4 Ogmites L uSanw (0 Llels
CBssyll €50 Oo paa) Lo meazdl Slasls BISL 0dg) Usosll o 0% bl 3159 O Y] duey dago 315 Y bladl G5t o Y1 SIAI Golowol o it
k=l soncl) 1a 833l e B, Lo B ASI Okl Skl Jlona
Lagiad o3 U8 ASUN bl Ol § S bl el JYS o €y LEGO
3o slol 32,8 O s bl & Taps e B8] Jadl gad oo 055 G2,

bl & Gadlize L3 VO g e el o] & OlBgme 93 ool 3,41

(iS) bieggreisiluckl 4l oy Le Lal ;5uds Lolie dlor ) 0y puSiase dsu
b paliditus o) 83l] § oogl) 695 LAY 5S4 § doslubly padue ados §
5o slzall oo 2,8l lis diis Ul plodl OF LS .egisl plol o5l (3LESS)
$4559 Leud eudly Ol Be3)l 6,5V diagll Olraizall AN 0 (556 loo
poilaizhs egadiV dodll 3l Jodl 4] et lgd aamds LUl Bg,kall

Byalill Lo § 4y o g el 338 Sl

3 ehuol $3,8) (Serw sabge Loy dogll) dloll 0dg) patlly pliel JS
el] &8 daas @ Gle o335 (e SSY Lytldy U1 55pedly disazdl dloy Jsor dalS - sliol dumased )10V (udemn uey = sz (ol / dadl AT 8,01800 S 201 14

Seg ley Lf.«?)S o8 Q‘&Aﬁ"" @;)s oy .MJ‘ JLOJQ;BU C)Usgg) e oyl C..UOTB Jals ZLM§_U udd é EPRY] giﬂg (O3 )909 gLﬁJ‘ @J)_o.” dgp Qg.&bs,u &awy!
il J) GBI e Clolgs dglendl yeladl O 3] «OlolSIL lse 3529 pds e ok)])




(O Go Green! Go Sustainable!

Everything we do matters! And, when it is for the mother nature then the impact of how much we care is magnified. It is the wellness
of those who are currently living and the welfare of generations to come after, that is at stake. In CEMEX, we are keen to take steady
and consistent steps towards a better environment. In this article, we share with you some of the initiatives CEMEX carried out in
the last 6 months.

Plant Scrap Sorting

Taking a new step in our plant cleanliness efforts and aiming towards a bigger goal of zero waste, a careful analysis was conducted
to identify the different types of scrap produced by Assiut Cement plant. Scrap sorting stations where accordingly built to facilitate
source separation onsite and a collection regimen was implemented for effective waste disposal. Sorted material includes wood,
metals, rubber and hazardous waste material.

Bio Degradable Plastic Bags Competition

Advocating for combating the effects of irresponsible plastic consumption and disposal on the environment, CEMEX launched a
competition in the Faculty of Sciences at Assiut University to address the matter. The students were invited to experiment with
different chemical compounds to reach a formula that would disintegrate plastic within 40 days in a way that is eco-friendly.
Stay tuned for the next issue for CEMEX Print for the competition results!

Paper Bag Initiative in Assiut Cement Plant & Ready Mix Batch Plants

Addressing the importance of proper waste disposal and in a step to reduce the amount of plastic used around Assiut
Cement plant and CEMEX’s ready-mix batch plants, CEMEX launched a new campaign to promote the use of paper
bags for waste disposal. Every employee was handed a reusable pocket-held paper bag to dispose of waste until
reaching the nearest bin. This initiative centralizes the locations of waste bins containing plastic waste bags and ensures
they are used efficiently and utilized to the maximum.

Green Choices Awareness Sessions

Municipal waste remains to be the most significant contributor

’ to waste disposed in urban cities. Many day-to-day choices can
= lead to efficiency in resource management as well as substantial
improvement in energy and water consumption levels. To that
" end, CEMEX raised awareness by delivering a session to educate
Y housewives of Mankabad village of different green choices they can

make on a daily basis.

Ahmed Adham, Quarry Manager & Mohamed Abd El Fatah, Raw
Materials Negotiator at CEMEX volunteered to deliver the session
in collaboration with Mankabad Community Development NGO.
The attendees engaged in useful discussions and mind stimulating
inquiries from both volunteers. At the end of the session, they pledged
to get back home and see what they can change for a better future.

Workshop on Building and Demolishing Waste Management

As CEMEX seeks to protect the environment at source and spread the concept of recycling to cope with the local and international
trends. To that end, CEMEX participated in a workshop held by the "Waste Management Regulation Authority" at the Ministry of
Environment. The workshop was organized in collaboration with "GIZ" and the "National Solid Waste Management Programme"
aiming to prepare a fully integrated strategy on building and demolishing waste management. The strategy also plans to develop
waste collection, and to reduce, recycle and safely dispose of building and demolishing wastes.
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O CEMEX Sponsors Triathlete Ahmed Gamal

Corporate offices are full of hidden gems! And CEMEX in Egypt has one!

In its headquarters in Cairo, CEMEX’s superstar triathlete Ahmed Gamal, holds the title of
Process and IT Manager. Ahmed is a distinguished athlete with years of dedication, exercise
and hard work that earned him the 1st place in Suez’s National Triathlon during 2019, for
his age group. In addition to participating in triathlons, Ahmed is also an active participant in
cycling, swimming and running competitions.

Recognizing the talent and emphasizing on the importance of nurturing role models for health
and wellness, CEMEX decided to sponsor Ahmed and give him the necessary support that
would enable him to maximize his opportunities and engage in more championships.

During November, Ahmed participated in Sahl Hasheesh Endurance Festival organized by | &
The Trifactory’s in Sahl Hasheesh city, by the Red Sea. A large number of athletes competed
in this event and Ahmed competed in all 3 races. Empowered by his colleagues’ expectations,
Ahmed was able to achieve a record improvement in his rank versus last year’s similar race.

L pe
INERSP =

In a statement Ahmed Gamal said, "being healthy is a mindset that is disciplined and goal oriented. This mindset makes you capable
of constantly raising the bar and looking forward to the next record." He also added, "when this is coupled with an accelerator, like
CEMEX’s sponsorship in my case, it becomes easier to focus on goals and to coordinate time between work and sports."

Ending the year with a new challenge, Ahmed continued to train to achieve a new record in December’s cycling event organized to
mount Al Galala mountain which has a 1000 meter in elevation.
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O 0On a ZERO to FIT Level.. How Fit Do You Think
You Are?

In common views, a person who is usually able to endure physical effort and
perform heavy tasks without feeling a burden is generally regarded as a fit =
person. While the majority are inclined to hold this understanding of fitness, |
we at CEMEX like to see physical stamina as only one of the factors required
to achieve complete wellness. Subsequently, if physical fitness is your | =
benchmark, in this article, let us tell you about ours! X

To achieve wellness, one needs to restore balance in many aspects of the daily
life. The correct approach to that, involves analyzing elements like physical
ability along with others, such as nutrition, sleep and spiritual activity. :

At CEMEX, we developed the Fit4Life program to bring our employees the best of all worlds. On a span of several months, a
schedule of challenging and diverse targets was given to the employees who signed up for the programs to gradually change habits
and adopt an integrated approach to a healthy lifestyle.

Alongside the employees who chose to join Fit4Life, others were also invited to
attend nutrition and workout sessions given by Aly Mazhar, Fitness Athlete &
Founder of BeFit 360. Through this fruitful partnership, even those employees
who were reluctant to commit to a long-term program like Fit4Life, got in
contact with useful information about the total approach to wellness, easy daily
workout from home and most importantly an answer to all the myths about
eating habits, nutrition, calorie burn, hydration and others.

With this round of the program coming to an end soon, we cannot be more
enthusiastic to know who will win the champion title for Fit4Life program this
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OOur Holistic Approach to a Favorable Workplace

Our approach to creating a positive and vibrant workplace is all inclusive! And we like it!

At CEMEX, when we plan our annual programs, we plan holistically, to cover the mental and physical wellness together. Many
rounds of brainstorming and discussions behind closed doors take place to ensure a year that is well designed to achieve balance
and give our employees one more reason to celebrate being with CEMEX.

Decluttering Day

It's the Winter, but already feels like Spring here! At office, we brought the Spring cleaning a few months earlier to the workplace.
We invited our employees to put aside their work, dress in aprons and gloves and recite together the magic spell. Two hours is what
our employees had to declutter their desks, shelves and drawers to start the year with sparkling and free spaces. There are massive
benefits for decluttering, all of which we happily brought to our employees. As a bonus, all items disposed where sorted and donated
to an NGO for recycling.

Time Out for Fun!

Though Santa is not real, our Christmas celebrations at head office were! Arriving to office on
Christmas Eve, CEMEX employees found a huge decorated tree with tens of presents lying under
and waiting for a hand to grab. Not only was this gesture loved by our employees, but also jaws
were dropping to how personalized the gifts prepared by Human Resources team were. Everyone
who held a bag, saw something of themselves in it; a favorite football team, a loved fragrance, an
electronic gadget they once said they wanted or an office essential they’ve been searching for!

Not only that, the celebration also included a time out of work, where employees relaxed on bean "
bags to watch a light comedy movie, have lunch and take some pictures to save the memories of a
very unusual day in Cairo head office.

Likewise, our employees in Assiut spent a day in the open gardens at the plant where they enjoyed
group activities, games and entertainment shows along with delicious food. A raffle prize round took
place where our employees got to earn many valuable gifts and electronic gadgets.

The outdoor setup energized the team to dive into the new year with huge energy and readiness to | :
record new numbers taking the year’s challenges to a new level. '

Medical Examination for All Employees

Health is one of the main blocks in the wellness puzzle. Those who pay careful attention to it, enjoy every breath in and out as long
as they live. Believing that correct diagnosis takes you a long way in the health and wellbeing journey, we offered all our employees
in 2019 a full medical check up to understand more about their bodies. One of Egypt’s prominent laboratories was invited to collect
blood samples from our employees to run a diagnostic initial screening for silent diseases and provide results the week after.

Breast Cancer Awareness

Breast Cancer is one of the most feared beasts in modern times; it takes
away lives of mothers, sisters, daughters and friends and leaves us with
the void of their absence. Although it is ranked among the most common
cancer types of all, it is one that scores very high recovery rates when
detected early enough. In order to honor many lives that were lost to
this cancer and to raise awareness of the importance of early detection,
CEMEX organized a symbolic act where employees wore on the pink
breast cancer awareness ribbons, ladies where invited to have a fully-
paid mammogram and men were asked to remind their female family
members that early detection is the key to cure.
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OSince Abydos Events to Date, Sohag is at Center
Stage

Sohag! It is an area in the heart of Upper Egypt, embodying history and modernity. The Governorate of Sohag is our memoir of
the long-time events as of the era of Pharos through all other times and eras. Every era left us a unique mark narrating stories of
our homeland. In this article, we will shed light on those who build up the present of Sohag. We will also share some activities we
performed during the past six months.

Project Management Program at the Faculty of Engineering, Sohag University

Under the cooperation protocol concluded with the University of Sohag, CEMEX organized a project management program for
the Sohag university students. The program received 112 civil and architectural department students. It aims to apply the concept
of practical project management to help students use academic subjects in practical reality after graduation. During the lectures,
students learn about CEMEX ecofriendly products and discuss various significant construction topics.

Provision of Practical Devices to Engineering Students at Sohag University

In support of the continuous, long-term partnership with the University of Sohag, CEMEX is always keen to find means of cooperation
and support to the university, which is a pioneering and significant educational beacon in Upper Egypt. In light of the cooperation
protocol with the Faculty of Engineering, Sohag University, CEMEX cooperates with the faculty to support the education process
and assist in proving a suitable climate for future engineers. In this context, CEMEX provided scientific devices to the faculty of
engineering, believing in the significant efforts exerted by the faculty to develop the education process and scientific research to
build up a better future.

CEMEX Holds Educational Seminar for South Sohag Contractors at the Faculty of Engineering, Sohag University

In cooperation with the Faculty of Engineering, Sohag University, CEMEX organized an educational seminar for South Sohag
contractors. The seminar discussed the cement-manufacturing process, introduced CEMEX ecofriendly products, and reviewed
the principles of modern construction. The attendees further discussed concrete problems and how concrete is affected by cement
components, heat and water. After the seminar was finalized the contractors received responses to all their questions. CEMEX
always seeks to provide permanent support to its clients and share all up-to-date developments in the construction market.

CEMEX Hosts Sohag Contractors in Assuit Cement Plant

In Assuit Cement Plant, CEMEX hosted a group of Sohag contractors who took a tour in the cement plant to learn how cement
is manufactured and be aware of the international quality standards of the ecofriendly Assuit Cement products. Believing in the
significance of the contracting sector in Egypt and its role in achieving the planned upraise in the field of construction, CEMEX
is keen to continuously communicate with contractors and support them as required for the best performance of their business.
During the day, the contractors attended highly informative seminars where CEMEX discussed highly significant topics, including
the principles of modern construction and the means to avoid various persistent problems in the field of construction today.

CEMEX 1st Conference (2019) Launch in Sohag

In presence of a large number of top tier contractors in the governorate of Sohag, CEMEX launched its 1st conference in the Central
City of Dar El Salam, the Governorate of Sohag. The conference aims to develop means of communication with CEMEX clients
in the Governorate with regards to the construction market. The conference was attended by CEMEX representatives from the
marketing, laboratories, customer service and sales departments. During the conference, CEMEX described cement tests made
by the mobile Assuit Cement Laboratory and discussed carefully selected technical topics to help contractors avoid persistence
impediments in the construction operations. Furthermore, CEMEX representatives shed light on the ecofriendly Assuit Cement
products and held various discussions with the participant contractors.
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QO Giving for a better future!

Anti-Obesity and Anti-Anemia School Session

In line with the Government’s plan to reduce anemia and obesity, CEMEX organized a nutrition awareness session in Al Salam School
in Mankabad village in Assiut. During the visit, nutrition professors from the Faculty of Medicine at Assiut University, introduced the
students to the types of food that should be avoided for the damage it causes their bodies. They also shared foundations of proper
nutrition and drew attention to the basic healthy food kids can find in their kitchens on a day-to-day basis. To urge students to start
adopting a healthy approach, CEMEX distributed a healthy snack emphasizing that building a better future starts with eating right.

CEMEX Employee Contribution Program - School Fees Initiative

Exercising responsibility towards their community, CEMEX employees launched an internal call for fundraising to help
underprivileged kids in schools to get their education for the academic year 2019-2020. Coming to know that
although the governmental school fees are very nominal, it is still one of the considerable obstacles that may
stand between a kid and an education opportunity in poor families, CEMEX employees chose to eliminate the
barriers for kids they can reach to. With collective efforts they were able to cover school fees for poor kids in 7
school.

Blood donation! An endowment from one heart to the other!

What is the greatest form of giving? It is giving a part of yourself to someone. A remarkable endowment as an act of
sharing health and wellness. A belief deep-rooted in the hearts and minds of our employees, keeping them bound and
committed to CEMEX’s Assiut Cement Plant blood drives year after year. With every act of giving, 3 lives are saved where

the donated blood is segregated into different products. Much appreciation to those who put the health and wellbeing of
other in front of them!

Mahmoud El Shazly’s Gift to Anwar El Sadat Museum!
Achieving one of his long-planned goals, Mahmoud El Shazly the young talented artist sponsored by

CEMEX, gifted a masterpiece sculpture of late President Anwar El Sadat to the president’s museum
in Bibliotheca Alexandrina. Not only has Mahmoud worked hard to fulfill a dream of his to honor

one of his icons and role models, his exceptional talent also automatically qualified the statue to become the
featured statue of the museum and gave the young talent a lot of media exposure and introduced him to a new base of fans. Assiut
community still awaits a lot from Mahmoud. Keep it going, Mahmoud!
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