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Message from the CEO

Innovate or evaporate: this is indeed what this erais.all abaut.

As innovators, trailblazers and pioneers in many areas beyond
the production of cement, we feel the importance to tell our
communities and the world what we do, how we do it and
inspire them to become change agents in their own domains.

At CEMEX, we believe that our achievements were only
attainable because of our competent and responsible
teams. Our human capital remains as our most treasured
asset. Here at Egypt, we have the secret ingredient for any
organization’s recipe for success: our resources are world-
class, handpicked and they see and believe the value they
share with our society.

Our deep-rooted experience in the local market, outstanding
customer relationships and top-notch premium products are
some of the reasons why our company is able to absorb any
market shock. However, our most strategic asset is, by far, our
employees.

While counting on our people, we have launched several
internal initiatives to reevaluate our operations and
processes, cascading innovation to optimize resources. As
the first half of the year is now gone, we are satisfied with the
accomplishments we have reached so far, and we are full of
confidence that our strategy and steady steps will guarantee
the sustainability and will continue adding value to our society.

Carlos E. Gonzalez
Chief Executive Officer
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O What’s going on?

While operating, our teams create greatness from concept
to completion taking businesses to the next level! Lots of
the recent initiatives running in the organization intends
to align local practices to global vision aiming for a
responsible and sustainable business and emphasizing
our footprints in the local cement production market.
In this issue of “CEMEX Print” we uncover some of the
activities that kept our teams busy and engaged during
the last 6 months.

In the coming few pages you will be reading about some
of our initiatives, projects and events as well as exploring
how we engage with the community.

Our handpicked topics for this issue include:

e H.E. Minister of Environment visit to CEMEX’s Plant in
Assiut

e Appointment of CEO Carlos E. Gonzalez as Co-
president for Mexico Egypt Business Council

e CEMEX Egypt preparing to launch CEMEX GO as part
of its digital transformation program

e CEMEXs engagement with the community as a
responsible corporate citizen

While this is our way to deliver our news to you, we will

love to hear any ideas, suggestion or inquiries from you

on our email egypt.newsletter@cemex.com

Zeinab Hegazy
Strategic Communication and Public Affairs Director
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o H.E Minister of Manpower
praises CEMEX in Egypt

Carlos Gonzalez, CEO of CEMEX in Egypt, held a meeting
with H.E. Minister of Manpower Mohamed Saafan at the
minister’'s office to deliberate on the conditions of the
cement industry and the challenges it faces and discuss
together means to overcome them.

During the meeting, Gonzalez stressed that CEMEX is
keen to be one of the companies that contribute to bringing
about a meaningful economic leap in Egypt and achieving
a bright future. He also pointed out that the company is
concerned primarily with its workers and their safety, as
well as fostering a strong relationship between them and
management.

The minister praised CEMEX’s Assiut Cement Company’s
plant for caring for its workers, enforcing occupational
safety and health standards as well as producing while
utilizing the latest technologies.

Concluding the meeting, the minister presented the
Ministry’s shield to recognize the company for its efforts
in achieving development. Gonzalez also presented to
the minister CEMEX’s Environment Book as a tribute to his
efforts in supporting investors.

In his visit, CEO Carlos Gonzalez was accompanied by
Mr. Abdel Moneim EI Gamal, President of the General
Trade Union for Building and Wood Industries Workers,
representing the Union of Workers. The meeting was
attended by Wafik Beshara, Vice President for Human
Resources, Abdel Nasser Bakr, Head of the company’s
Trade Union Committee, and Zeinab Hegazy, Strategic
Communication and Public Affairs Director.
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(O CEMEX holds the “Safety Summit” in Assiut

As partof CEMEX commitment to the implementation of occupational i
health and safety standards, the annual “Safety Summit” event was &
heldin Assiutin presence of all executives. During the summit, several :
important safety initiatives, development plans, best practices and B === 1} =
practical applications where discussed. gt

stressed on the importance of self-evaluation and the adoption of
safe practices inside and outside the company. Gonzalez called on
all attendees to stand a minute of silence to mourn colleagues who
died from work-related injuries in all CEMEX locations around the
world.

Gonzalez emphasized the importance of caring for the health of workers and employees. Additionally,
he praised the practice of analyzing the days lost for sick leaves to understand the causes that affect
employees, in order to raise awareness and reduce or eliminate those causes.

The attendees participated in a workshop designed for the capacity enhancement of various task forces.
They also performed a systematic analysis for six of the fourteen key elements of the Health and Safety
Management System (HSMS), proposing initiatives to take them to the next level. Additionally, the workshop
emphasized the importance of employees’ health through conducting tests for 67 people including but not
limited to; analysis of total body composition, biological age, blood pressure, random blood glucose, and
diabetes.

Gonzalez also recognized CEMEX'’s paper bag factory for being the best in implementing HSMS in CEMEX
Egypt during 2017. Moreover, The management team also congratulated all employees for winning three
global CEMEX awards for the first time in one year.

e The occupational health department & company doctor received the “Fit 4 Life Contribution Award” for
their “Go Strong” initiative

e The distribution channels sector was also commended for winning the first place globally for “Best
Health & Safety Performance in 2017”7

e The logistics team was recognized for receiving the “Contractors Management Award” for organizing
the “Safe Driving” campaign in the presence of drivers’ sons
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OCEMEX seeks to rationalize ehergy. ueing LED'

As -part of its plan to rationalize oonsymptlon espemally in the energy fleld' CEMEX has identified "[he
utilization of LED lighting at Assiut Cement Plant as one of the most efficient solutlons to conserve power. A
study was put in place to |dent|fy the areas with inefficient lighting sources.
CEMEX is replacmg 1000 lighting bulbs at Assiut ‘cement plant, which is expected to reduce power~.
consumption by more than 50% and increase energy savmgs The objeative of this initiative is not enly to
reduce energy consumption, but also to distribute lighting in a'smart way, hence enabling e?nployees to
perform tasks safely and efficiently, - | §. i ¢
CEMEX highligh‘ted that #noving forward with its plan, .there was significant cut down in the Iikelihood of _'
accidents in-the workplace and additionally by providing a strong light that allows visibility of objects in realx
color at night. Consequently, trips and falls were reduced in addition to eliminating hazardous maintenance
tasks associated with the replacement requirements of the traditionaldightirig system. o e
CEMEX believes that one of the most |mportant advantages of installing LED bulbs is its durablllty and Iong—
life span, which is flve times higher than other light bulbs. , . N y
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OCEI\/IEX Go bringing digital transformation to
Egypt

If you have been following us on social media, you should have noticed our announcement that CEMEX
Egypt is planning to adopt CEMEX Go in 2018.

What is CEMEX Go? How will it affect our customers? What is in it for our customers? A lot of questions have
been raised after the announcement. In this article, we will try to shed the light on CEMEX Go and its value.

CEMEX Go is a digital platform that enables our customers to complete a full purchase and payment cycle
on their computers as well as track their orders via mobile application till delivery to their sites. The idea of
CEMEX Go is that wherever customers are, day or night, they can easily use it.

After its successful adoption in North and Central America, CEMEX Go, the first-of-its-kind fully digital
customer integration platform is now coming to Egypt. With a strong customer-centric approach, it allows
our customers to increase their productivity, make informed business decisions, and enjoy more control
over their businesses. This implementation aligns with CEMEX’s global strategy focusing on centralizing all
efforts around customers and being recognized as a leader in digital innovation.

CEMEX Go is also focused around simplifying the customers’ journey and allowing them a chance to
capitalize on the power and speed of technology. The idea of CEMEX Go is to enable our customers by
providing around the clock easy access to information. CEMEX Go will increase customer’s productivity
and allow full visibility and transparency of all the information. Through CEMEX Go, our customers of all
segments would enjoy real-time detailed information for order taking, invoices and payments along with
handling all inquiries and tracking orders.

To be able to pursue a better customer experience through digital technology, these are the steps of how
CEMEX Go works:

Confirm orders

Manage delivery and fulfillment

See the status of deliveries

View truck locations

Request order changes

Receive proof of delivery

Make payments and review transactions

Place an order

Review price agreements
Manage active locations
Request orders

With the support of CEMEX global teams, internal teams are intensively
y,/ 4 collaborating and joining their efforts towards having the platform
CEmeEx available at the promised time. We believe CEMEX Go is a game
changer that is expected to offer a superior customer experience for
our customers and provide a real competitive edge for CEMEX in the

Egyptian market.

CEMEX DELIVERS

THE FUTURE
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OThe Ministry of Environment declares: Assiut
Cement Company implements the highest
environmental efficiency standards

H.E. Khaled Fahmy, Minister of Environment and Engineer
Yasser El-Desouky, Governor of Assiut visited the cement plant
of Assiut Cement Company (ACC) - a CEMEX company - in
Assiut governate. The visit also included a tour in the alternative
tire-derived fuel facilities in the plant, which included the tires,
shredders, and mechanical feeding systems.

Yy ||

Chairman of the Waste Management Regulatory Authority,
Director of the Egyptian Pollution Abatement Project and the
Director General of the Environmental Affairs Agency in Assiut
also took part in this successful visit.

ACC declared the renewal of its license to
use petcoke. The renewal took place after
ACC’s annual environmental report was
reviewed by a committee specialized
in  monitoring the environmental
performance of cement production
plants.

During the visit, the company
discussed its work plan which
included the installation of
emission controllers on all
%% main 14 chimneys.

The chimneys are linked to the National Network for Monitoring
Industrial Emissions so that the plant emission can be tracked in real
time by the Egyptian Ministry of State for Environmental Affairs.

Amidst his presentation, CEO Carlos Gonzalez announced the launch
of an unprecedented eco-friendly developed product for the Egyptian
market. The breakthrough product has 15-20% lower carbon footprint
than ordinary cement. It comes in line with the plan of the European
Bank for Reconstruction and Development to reduce the carbon dioxide
footprint of the Egyptian cement industry.

So far, ACC has achieved a fossil fuels replacement rate of 17% through the
utilization of refuse-derived fuel (RDF), tire-derived fuel (TDF) and agricultural
waste. ACC has also successfully completed the periodic review of the
certifications of ISO 9001, ISO 14001 for and ISO 50001 for quality management
systems, environmental management and energy management respectively.
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— ) CEMEX participates in the inauguratioh of the
Egyptian-Mexican Business Council

CEMEX Egypt as one of the largest Mexican companies operating in layed a major role in the
establishment of Egyptian-Mexican Business Council (EMBC). Carlos Gonzalez, CEO of CEMEX Egypt and
the co-president of EMBC participated in the council’s inauguration ceremony.in prm
Ambassador in Egypt. The idea of establishing the Egyptian-Mexican Business Council was initially
discussed by H.E. Minister of Investment and International Cooperation Sahar Nasr and the Ambassador
of Mexico in September 2017.

The Egyptian-Mexican Business Council, consists of companies operating in Egypt and Mexico, as well
others interested in starting their business in Egypt. The purpose of the council is to facilitate and incréase
the Mexican investments in Egypt and vice versa during the coming period. The council also &ims to
establish communication and build partnership between companies in both countries as well as explore
new cooperation opportunities.

“The relation between Egypt and Mexico makes sense because it represents very similar countries,”
/ commented Carlos Gonazalez, CEO of CEMEX Egypt. He also added, “both countries-are alike in terms of
population and economic pathways and both are keen to promote their markets inte/rnationally.”

The volume of trade exchange between Egypt and Mexico reached 123 miillion dollars last year. With
Egyptian exports reaching 71 million dollars, and imports from Mexico amounting to 52 million dollars,
Egypt becomes Mexico’s third largest trade partner in Africa.

The business council was inaugurated in the presence of Ahmed Antar, First Undersecretary of the Ministry
of Industry and Trade, Ahmed Al Wakeel, President of the General Federation of Egyptian Chambers of
Commerce, Paulo Carrefio, CEO of ProMéxico, Jose Octavio Tripp, Ambassador of Mexico to Egypt,~Reda
Habib Ibrahim, Deputy Minister for Foreign Affairs for the Americas, and Carlos Gonzalez, CEO of CEME
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WHAT ARE OUR

OBJECTIVES Employee Development is key
within CEMEX

PLAY Investing in personal career development continues to be fundamental to
CEMEX in Egypt. We believe in developing our people through a variety of
development tools including and not limited to training, projects assignments,
coaching, mentoring, international exposure, job rotations and sponsoring
post graduate studies to build a solid pipeline for the future.

WHERE TO

CEMEX University

The global CEMEX University aims to cultivate people’s potential through enabling

the design, development, curation and delivery of great learning experiences in line

with CEMEX’s strategic capabilities and emerging practices. CEMEX University strives to

design programs that impact the primary drivers to achieve organizational goals and that has

been seen through various CEMEX global training programs such as Commercial Academy, Supply Chain Academy,

Health & Safety Academy and others. CEMEX University has also recently expanded its wings to align with the digital

transformation era and set up its new online platform “www.cemexuniversity.com” to help better connect learners to
programs.

During the past period CEMEX Egypt has become highly integrated in leading the AMEA region CEMEX global
training programs, hosting the deployment of several training sessions including the Supply Chain Academy &
Sandler Ambassador’s Training Program where various employees from other business units such as Philippines
and UAE joined forces with our employees in Egypt creating a cross culture learning experience and setting a global
standard among all CEMEX business units within the region.

CEMEX also extended deploying new modules of Health & Safety Academy in Egypt during 2018 which is a top
priority in CEMEX improves its safety management system by developing a Health & Safety Model to prepare its
leaders and engage various teams worldwide to reach the main goal of “Zero for life.

Testimonials

Dalia EI Mohamady - Competitive Environment Manager
“Attending the “Design Thinking” workshop in Czech
Republic taught me that today’s great accomplishments
reflect what was once considered bizarre ideas”.

Ahmed Kamal - Treasury Advisor “Being CMA certified
is a very important step in my career path. The local
Scholarship Policy enhanced my knowledge to see not
just the “what” behind numbers but also the “why” behind
numbers”

Marwa Youssef - Management and Financial Information
Manager “Having the chance to attend the Euromoney .
Treasury Management program allowed me to be one step
closer to my goal and has inspired me to help my colleagues by the generous education that | gained through this
program supported by CEMEX”.

Mohab Fawzy - Business Development Director “I was thrilled to be selected to be part of IGNITE program. The
program inspired me to become a better leader and expanded my horizons to develop quick solutions for underlying
challenges. It also allowed me to inspire others to exert their potentials and achieve results”.
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While we are

Being a distinguished employer in the market and ranked as a top employer in different

parts of the world, CEMEX is always keen to attract the right calibers and retain them through

many pillars, among which is bringing a pleasant working experience. In this coverage we
share some of our activities to acquire, involve and treat our talents.

CEMEX is declared as a Silver Partner with AUC

CEMEX considers its employees to be the most valuable of all assets. Keen to invest in sustaining a solid
pool of talents, the company maintained its presence at The American University in Cairo’s (AUC) Spring
2018 Employment Fair which attracts some of the highest calibers in the market. CEMEX also partnered
with the Career Center at the AUC as a Silver Partner. The purpose of the partnership is to educate young
generations about different career options through the application of the Job Shadowing program. The
program allows students to gain exposure to various career fields by experiencing real-life shadowing for
various jobs to help them make sound career decisions.

Open dialogues with the CEO

Our quarterly Town Hall meetings continued during the first half
of 2018. In Town Hall meetings, CEO Carlos Gonzalez fosters a
transparency culture within the company and opens an interactive
open dialogue with all employees. Throughout these meetings
4 the CEO and the top management highlight updates about the
~ company’s performance and current industry challenges and
emphasize how we as One CEMEX can overcome any challenge
with our people and the caliber we have.

1
ok
On a hot sunny day, the Human Resources team at CEMEX surprised the employees with an “lce Cream
Day”. An Ice Cream cart was brought to Cairo’s office to refresh and energize employees who enjoyed the
treat and mingled with each other.
CEMEX Continuously exerts efforts to create a friendly and fun atmosphere among all employees at the

workplace by organizing memorable events that would enhance employees’ personal relatlonS‘Uf}bS and
help them have a fun break from work.

\
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Supporting the Egyptian National Team, CEMEX employees got together to watch Egypt vs. Saudi
Arabia match in World Cup 2018. The office space was arranged in a cozy and comfortable
manner utilizing bean bags to accommodate employees to cheer for Egypt. The employees had
fun cheering throughout the match over snacks and beverages. Although the results were not as
we hoped them to be, but the main get away of this day was healthier and more coherent work

relationships.

Ramadan Celebrations

Since Ramadan is always celebrated with style

at CEMEX, several employee events took place

to welcome the holy month. A few days before

the start of Ramadan, themed decorations were
spread all around the office and an employee get-
together event was planned at the headquarters in
Cairo. Employees had lunch together, took pictures,
enjoyed the warm gathering and got to keep giveaway

~lanterns to remind them of the day.

During the holy month employees had a chance to get together again in
Cairo’s Sohour held in Royal Maxim Palace Kempinski, in Assiut’s iftar held
in Assiut Cement Company Sports City’s events hall and in Katameya ready-
mix iftar event.

Ramadan Football Tournament

CEMEX hosted its annual Ramadan. football tournament in Assiut, in which several teams participated
from various functions such as Maintenance, Quality Assurance, Security, Non-Cement Business and the
Paper Bag Factory. The tournament was a good chance for different teams to bond together and foster the
spirit of cooperation amongst themselves. All teams played with persistence and perseverance but only
the Non-Cement Business and the Alternative Fuel teams made it to the final with Non-Cement Business
winning the final game with 3 goals to 1 and earning the tournament cup.
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What we build as you build

Both CEMEX and CEMEX Egypt Foundation are genuinely involved in community development.
The company and the organization work jointly to analyze and comprehend the surrounding
community and the requirements needed to help it develop. In this issue of our newsletter, we
share with you some of their activities during the first half of the year.

Mankabad Recycling Project

. CEMEX Egypt Foundation continues to support the waste management

9, project implemented in Mankabad-Assiut by providing the annual rent for
the equipment used to collect the household wastes to be delivered to the
waste collection center. After the waste is sorted, CEMEX counts on this
L source to purchase RDF alternative fuel it uses in its plant in Assiut.

Annual Orphan’s Day Event

CEMEX Egypt Foundation proceeded with its annual tradition of organizing
the Orphan’s Day event. This year, under the slogan of “Your smile is worth
the world” it organized its 14th day hosting around 450 children coming
from more than 17 different NGOs in Assiut. A lot of activities were planned
throughout the day including singing, theatrical performances and art crafts.
The event succeeded in drawing a smile on the kids’ faces and was honored by
the visit of Fatima Al Khayat, Undersecretary of the Ministry of Social Solidarity in Assiut.

Ramadan Dry Food Supplies

CEMEX Egypt Foundation resumed its Ramadan donations in the form of dry food supplies to
secure food for the unprivileged during the holy month. The foundation through its relations
with several NGOs in the governate of Assiut reached out to 5800 families with the supplies
boxes.

Cement Donation to “Ahl Masr Hospital”

CEMEX donated 90 tons of cement for “Ahl Masr Hospital for Injuries and Burns”
where Ahl Masr started a project to build a hospital dedicated to injuries and burns
in New Cairo with the purpose to provide a free of charge treatment for citizens
from Egypt, Africa and the Middle East.

Sponsoring Cleopatra and Thutmosis Il
archaeological projects

I | CEMEX Egypt was involved in two

@ N major cultural activities taking place

in Egypt. It has sponsored the

archaeological project of Thutmosis

[ll temple in Luxor. In addition, it
has also supported the excavation
work carried out under sponsorship
of the Dominican Embassy in Egypt
and in search of Cleopatra and Mark
Anthony temples in Alexandria.
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) CEMEX marketing activities in Egypt

Leveraging technology with contractors and future engineers
Cooperation Protocols with Universities in Upper Egypt

CEMEX renewed its cooperation protocol with the Faculty of Engineering at Sohag University for the
second time. Through the protocol both parties cooperate in the various scientific and practical fields.
CEMEX cooperates with many universities including Assiut University and Minya University through
availing study and research requirements. Students also.get a chance to learn through exposure to
modern equipment and participation in Project Management courses.

In March, CEMEX organized a Project Management course for students of the Faculty of Engineering
at Sohag University to kick off the cooperation protocol. The course was delivered to 100 students and
It iIntended to explore ways to implement the theoretical concepts of project management studied in
college in a practical way after graduation.

During the sessions, students got a chance to explore CEMEX’s products and services and discuss many
construction-related topics.

CEMEX Mobile Technical Lab Visits

During the first half of 2018, the mobile laboratory visited more than 336 contractors’ sites in different
governorates. The visits included a sampling of cement at the site and recording various parameters such
as setting time and concrete strength. During the visit a range of CEMEX products are also presented
explaining the features, characteristics and uses of each type by the competent laboratory technician,
as well as distributing some symbolic gifts to the workers on the site.

Point-based competitions
CEMEX Contractors’ Competition

CEMEX believes in the importance of the contractors’ sector in Egypt and provides them with a unique
range of services and marketing activities. For the tenth year in a row, CEMEX competition started its first
round this year on January 22nd and ended on June 30th.

The competition is based on the daily monitoring of cement quantities in 1658 contractors’ construction
sites in Assiut, Minya, Sohag, Qena, Luxor, Giza, Gharbia, Damietta, Dakahlia, Kafr El Sheikh and Lower

Egypt.

The competition is based on a pointing system for the various CEMEX cement products; Al Moukawem, Al
Saeed, Al Mohandes, ordinary Portland cement and wood products. The sum of the points is equivalent
to a set of valuable household appliances prizes such as fans, irons and electric mixers.
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