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Ready.. Steady..
CEMEX Go!

Stay Safe! Stay
Sound!
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Message from the

Focus and discipline! The keys to compete!

T
d- d.
While it is time to greet our stakeholders with a new year,\\tcié'aiso time to farewell a very t

market forces have been hitting the industry, we have been putting all our experiences
from our purpose; providing premium products and services to our customers in Egy

ne for us. Just as much as the
sail safely and not drift away

Coming from a very tough year, we have been agile, flexible and responsive. We / unfavorable situations and
took many hard decisions. Yet, we managed to achieve a new record in safet \ operating 45 months in a row
free of employee loss time injuries while extending the standards to our contr, s leading to achieving the same record for 14
months in a row. As an outlook on the new year, we are hopeful that with the continuation of our focus and discipline, we will be
able to maintain our status and take steady steps towards our goal. With opportunities in the horizon, we are happy to be making

the correct decision to continue our legacy in building and continuously developing a better future for Egypt!

Carlos E. Gonzalez
Chief Executive Officer
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O What’s going on?

We strive to listen! Everything around us is changing but our resolutions for the new year never do! Here’s to a new year in which
we continue to listen to our customers and communities @and serve them with all our hearts. Our teams in the field listened to
our customers’ needs and translated this to innovative Preducts and solutions and helped them start the journey towards their
pusiness transformation. In this new year, we are deli d to be providing our customers with tools like CEMEX GO which is
assisting them to develop their businesses and take de€isions that are financially sound.

Likewise, our teams everyw observe our community and listen to its stories to assess the requirements for its development
thus, help us channel our effo nd social investments to the correct initiatives. We-are thrilled to be launching initiatives to
empower our communitie: sp wareness and increase employability, hence eontinuing to work towards building a better
future. AW T . Ko

In this issue of CEMEX Rrint, we share with' you more on our business. Our handpicked topics for this issue include:
e |aunch of CEMEX Go digital platform in Egypt

CEMEX contribution to New Assiut Barrage mega project

CEMEX’s global recognition for Net Social Value

"Stay Safe! Stay Sound!" initiatives at CEMEX

Zeinab Hegazy
Strategic Communication and Public Affairs Director
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O Regional President of CEMEX visits Egypt
Head Office in Cairo and the Cement Plant in
Assiut

Joaquin Estrada, Regional President of Africa, Middle East and Asia
Region at CEMEX visited Egypt during last October as part of his
tours in the region. During his stopover, Estrada met with different
teams in Cairo Head Office and Assiut Cement Plant and was able
to see the progress that was done on many frontiers during the
preceding duration.

Throughout his stay, Estrada visited the renovated Mechanical g
Workshop, the Paper Bags Factory, the Fleet Garage and the
Compost Plant which produces the Alternative Fuel used by the
Cement Plant as a clean energy source. Employees in all areas were ™=
able to share their success stories, and best practices and discuss
the improvements they have applied in their various areas.

"It was an excellent opportunity for our staff to showcase the different
initiatives and the outcomes of the intense improvement plans that
were carried out in the past few months," commented Mostafa Akl,
Plant HR Director at CEMEX. He added, "our employees put their |
hearts in whatever they do, bringing value to our diverse business
and creating ripples of positive change."
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QO Deliberating with Minister of Environment on
Industry Issues and Environmental Concerns

Building on good long-term relationship with the Ministry
of Environment, a delegation from CEMEX represented
in its CEQ, Carlos Gonzalez, Ossama Anis, Environment
and Sustainability Director at CEMEX and Zeinab
Hegazy, Strategic Communication and Public Affairs
Director at CEMEX visited Her Excellency Dr. Yasmine
Fouad the Minister. CEMEX team discussed the efforts
shared by the company to sustain its compliance to the
Egyptian and international environmental standards and
demonstrated the different success stories to achieve
that goal.

The team presented the latest initiatives carried out
by the company to further upgrade its environmental
performance, such as the Research and Development
efforts put together to develop breakthrough
environmentally friendly cement lines. The manufacturing
of these innovative products utilizes a reduced clinker
factor thus, reducing the amount of carbon dioxide
emissions and contributing to a greener industry.

The minister also listened to CEMEX demonstrating its
exemplary efforts to help address the municipal solid
waste problems in the Governoratecof Assiut: CEMEX
utilizes its Refuse Derived Fuel plant to produce an
alternative fuel source from the municipal waste; that is
used afterwards to fuel the cement kilns.

"Working hand in hand with the Ministry of Environment
helps us to align goals for a greener industry," stated Anis.
He elaborated, "This in turn translates on the ground into
tactics covering aII our operations to ensure alignment
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O His Excellency Dr. Mohamed Maait Receives
CEMEX Management at his Offlce
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Opening doors for discussion with investors, H.E Dr. Mohamed Maait, Minister of Finance received representatives of CEMEX’s
management team last September. Attending from CEMEX, Carlos Gonzalez, CEO, was accompanied by Galal Abdel Samie,
Business Service Or%anlzatlon Director, Khaled Ghazy, General Counsel and Zeinab Hegazy, Strategic Communication and
ﬁ @ ® ]
Public Affairs Director.

Discussions revolved around the cement industry in Egypt, the challenges it is facing and the pOSSIb|e ways for the market to
reach equilibrium. Several marRet variables wheré dwelled upon and factors that attract foreign investments were deliberated.

"It is important to take opportunities to discuss different economic indicators," commented Galal Abdel Samie. He elaborated,
‘reading into'the numbers and outlining the economic platform in alliance with different stakeholders help us better position our
business and channel investments in the right directions."
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O CEMEX Supplies Cement for Suez Canal
Tunnels Project in Port Said

CEMEX was awarded the project to supply its high-quality concrete and
cement products for one of the major infrastructure projects running in
the country. The project entailed supplying over 500,000 cubic meters of
concrete and approximately 760,000 tons of cement.

CEMEX is supplying 350,000 cubic meters of concrete and 160,000 tons
of cement for the construction of two tunnels that extend from the outskirts
of the city of Port Said in northeast Egypt to the Sinai Peninsula, passing ™
under the Suez Canal. The construction of the two 4-kilometer tunnels g
required the installation of three ready-mix batch plants on site to fulfill the §
project’s concrete demands.

Additionally, CEMEX is participating in the transformation of the Suez Canal
area by supplying 132,000 cubic meters of concrete and 600,000 tons of T
cement for the development of the commercial East Port Said seaport, a 4.5- kllometer construction area.

CEMEX is committed to improving logistics in every country where it operates. This positively impacts communities, creating
more efficient transportation while fostering economic development and a better quality of life.

"As one of the main building materials suppliers, we take great pride in our participation in the development of these major
infrastructure projects that will make a direct, positive impact on Egypt," said Tarek Hammam, Vice President of Ready Mix
& Institutional Sales, CEMEX Egypt. "At CEMEX, our goal is to exceed our customers’ expectations by providing high-quality
building materials together with a superior customer experience."

This project is part of the Egyptian government’s plan for the development of the Sinai Peninsula by improving accessibility.
Historically, the only access to Sinai was through a single tunnel, slowing development possibilities and hindering transportation
to and from Egypt’s mainland. The Suez Canal project is a milestone for both Egypt and the company.
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O CEMEX participates in "Invest in Egypt" Press
Conference held at the Ministry of Investment and
International Cooperation

Recognized as an investment leader, CEMEX was invited to take part in the "Invest in Egypt" press conference held at the Ministry
of Investment and International Cooperation. The press conference included 25 of the large companies investing in Egypt;
coming from Africa, Europe and the Americas and contributing to the Economy with capital investment, job opportunities and
transfer of knowledge in heavy industries and others.

During the press conference, Carlos Gonzalez, CEO of CEMEX in Egypt talked about CEMEX’s journey in Egypt which started
two decades ago. Gonzalez highlighted the capital investments amounting to $460 million that were injected in the business.

"Participating in similar events gives us a chance to share the successes that CEMEX has made in the Egyptian market and
allows us to tell our story to other investors," commented Zeinab Hegazy, Strategic Communication and Public Affairs Director in
CEMEX. She elaborated, "by participating today, we aim to encourage other foreign investors to bring their businesses to Egypt
and see the market potential just like we did."

Gonzalez also elaborated on the different social investment activities conducted by CEMEX in the Governorate of Assiut,
supporting the nearby communities and paying back to the community. In his speech, he shared the success stories in support
of education enabling initiatives in the governorate in addition to the considerable investments in the 3 Refuse Derived Fuels
plants built and operated by CEMEX in Upper Egypt.
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(O CEMEX Invests in Youth and Fosters Initiatives
iIn Upper Egypt Universities

CEMEX Sponsors a Competition in the Faculty of Fine Arts in Assiut
University
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Consistently, CEMEX initiates and sponsors various activities in
conservation and advancement of culture and heritage. Recently, CEMEX
partnered with the Faculty of Fine Arts in Assiut University to launch a
unique art competition in Assiut. The different tracks of the challenge
required the students to use cement to produce different art crafts. The jury
panel included professors from the faculty who worked on assessing the
submitted works in reference to the predetermined assessment criteria. All
winning projects received an award in addition to recognition certificates
distributed to all participating students and supervising professors for their
contribution.
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CEMEX Sponsors the International Conference on Civil and
Environmental Engineering in Minya University

CEMEX sponsored the 2018 International Conference on Civil and
Environmental Engineering organized by the Faculty of Engineering in Minya University. The conference aims to provide a
platform for researchers, engineers and academics as well as industrial professionals from all over the world to present their
research and development activities in civil and environmental engineering.

CEMEX supports scientific research and promotes research on environmental conservation by encouraging constructive

and purposeful conferences and events. Developing and sustaining the environment is an essential objective at CEMEX and
sponsorship of such events aligns with the corporate objectives towards a cleaner more sustainable environment.
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O Eye on Environment

CEMEX Solves Quossia Solid Waste Problem

Addressing a big environmental, safety and hygiene problem in
Quossia City, CEMEX lead an initiative to transfer the Municipal
Solid Wastes (MSW) accumulated in/ the city to its . compost
plant. The accumulated MSW was estimated to be 2000.tons
which elevated the potential of hazardous,incidents in the area.

"At CEMEX we work with an eye onthe surrounding environment,”
commented Ossamal “Anis,~Environment and  Sustainability

Director at CEMEX"He also added, "our teams do not spare a
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an effort to positivelycontribute to the different communities o

in which.we do business. Being responsible is inherent in our ¢

corporation’s DNA.

To eliminate the future hazards of the transferred waste, in the

cement plant, the waste will be further processedto generate 477 7

tons-of Refuse Derived Fuel (RDF). RDF is a form of alternative
fuel that'is used to produce cement. The amount of created RDF
will save on the consumption of around 216 tons of petcoke yet
benefiting the environment from another angle.

CEMEX Sponsors Biodiversity Conference in Sharm El
Shiekh

CEMEX sponsored the "14th Conference of the Parties to the
Convention on Biological Diversity" held in the duration between
17th and 29th of November in Sharm El Shiekh, Egypt. The
conference hosted key decision makers from more than 190
countries to discuss various environmental issues.

Theaudiences of the conference included governments, NGOs,
youth, indigenous people, cities; businessand intergovernmental
organizations and other concerned parties. Delegations
deliberated on ways to cease'the harm to biodiversity and to
sustain the different ecosystems on which billions of people rely
on forfood, water and healthcare.

"Taking part and contributing to similar-activities enforces our
standpointas a responsible company that does not only comply
to the Egyptian and international environmental standards, but
also actively engages in initiatives and activities that promote
the protection of-nature," commented Zeinab Hegazy, Strategic
Communication and Public Affairs Director at CEMEX.

It is worth-mentioning that CEMEX headquarters in Mexico also
participated in the activities of the 13th round of the conference
which was held in Cancun, Mexico, in December 2016. CEMEX
reiterated its-active rolein-protecting the biodiversity.in our planet
through the signing of the-Cancun Business and Biodiversity

LR

UN BIODIVERSITY
CONFERENCE

Investing in biodiversity for people and planet

COP 14 - CP/MOP9 - NPIMOP3
Sharm EI Sheikh, Egypt, 2018
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(OO CEMEX Footprint in
Talents Management

CEMEX Receives Top Employer Award at Engineerex

CEMEX participated as an associate sponsor for Engineerex
annual event held last October in Dusit Thani Hotel in New
Cairo. Keen on finding and attracting the

right talents to join operations in Egypt, wo
CEMEX participated in the event getting in
touch with potential candidates. |

—_—

RLDWIDE
AGlobal Industry Leader

Since its inception seven years ago,
Engineerex is highly perceived as a leading
engineering and tech hub in Egypt working
towards empowering and developing the
engineering community in the country. As
a key industry player, CEMEX joined forces
towards providing better opportunities
for young engineers to interact with the
community and explore the job market for
their talents.

During the event, CEMEX was voted one
of the top employers in the Materials
Manufacturing category and received the
"Employer of Choice Award 2018". This is
an annual award that is presented in the §
Engineerex event. Thousands of engineers &8
every year respond to the Engineerex
survey to elect the top employers, making it
a very prestigious recognition.

Spend a Useful Summer with CEMEX!
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O CEMEX Main Supplier for Assiut New Barrage
Mega Project on the River Nile

CEMEX participated in the construction of the new Assiut
barrage project, implemented and delivered last August in
Assiut city. The project is considered the third largest water
project in the Nile River. The new Assiut barrage project
replaces the previous dam, built in the early 20th century.

Acting as the main cement supplier of this project, CEMEX
is delighted to participate in a huge project that carries §
many benefits to Egypt and the Egyptians. The barrage is §
expected to provide irrigation water for 690,000 hectares,
directly benefiting 5 million Egyptian agricultural workers.

ﬂc‘i l'|

/7

"The new Assiut barrage is an exemplary project for = =~ = = = L ‘l 't‘! 2D |

CEMEX in Egypt. We provided high-quality materials and A » (' 'y )‘ ’ .'_; -y & wf g
our expertise to ensure that this project represents a new S, . 2 ' i =
landmark in the Nile River," said Carlos Gonzalez, Chief - * ' i i
Executive Officer at CEMEX Egypt. He also added "we are \w

very proud to participate in projects that shape the future —

of Egypt such as the new Assiut barrage and the country’s
first concrete road," he added.

The project also involved the construction of a hydroelectric
power plant in the Nile River that is expected to generate
32 megawatts of energy. CEMEX supplied 160,000 tons of
high-resistant, low level of hydration cement for this project,
which is expected to not only improve navigation through
the river, but also provide water and clean, renewable
energy to the governorates of Assiut, Minya, Beni Suef, Photo credit: Pedro Gomez
Fayoum, and Giza.
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(O CEMEX Listened! CEMEX Did!

Bringing goodness to our communities wherever we work, we have been honored to see this materialize in the global recognition
of CEMEX’s Social Investment. The World Business Council for Sustainable Development ("WBCSD") recognized CEMEX’s best
reporting practices in its 2018 "Reporting Matters," highlighting the company’s Net Value to Society Statement.

According to the WBCSD, the Net Value to Society methodology is a tool that "consolidates positive and negative impacts
proving its suitability for managing sustainability in a holistic way while also providing key information for decision-making and
risk management."

In this article, we will share with you some of CEMEX’s social investment initiatives in Egypt carried out during the second half of
2018.

Heat Stress Campaign for Street Workers

In celebration of the cleanliness day planned in Assiut during last August, CEMEX implemented a heat stress awareness
campaign for the street workers in the governorate. Being exposed to the sun in high temperatures to fulfil the great cause of
keeping Assiut clean, street workers may subject themselves to health risks if not aware of the effect of heat on their bodies and
how to mitigate it.

Representatives from CEMEX Safety function gave the workers lectures on heat stress and how to overcome the risks of exposure
to heat for long times. At the end of the session, the workers were given refillable plastic bottles to keep them hydrated on duty
and caps to protect them from the sun.

Installing Road Safety Concrete Barriers to a 3-Kilometer Road in Assiut

Responding to community calls on CEMEX being an active
participant in many community related projects, CEMEX lead
a project to manufacture and install road concrete barriers to a
3-kilometer road in Assiut. This road passed in adjacency to a
waterway side which caused frequent occurrence of accidents
in which cars and trucks fall in the waterway. The installment
of the road barrier has already started to payback preventing
two major accidents just in the first week of installation. In
both accidents, passenger cars drifted outside the lane in the
way to the waterway but were stopped by CEMEX'’s concrete
blocks.

Launching INJAZ Volunteering Program for CEMEX
Employees

Instilling the volunteering spirit at CEMEX, the company
allied with INJAZ Egypt and launched a joint volunteering
program. Within the scope of this program, the employees
could volunteer their time and effort to help implement INJAZ's
programs to increase employability of Egyptian youth. CEMEX
volunteers this round were able to contribute with 48 volunteer
hours to students in governmental schools during CEMEX’s
22 official working hours.

; During its 15 years presence in Egypt, INJAZ has been able to enlarge its network to reach more than half a million students in

governmental schools covering all education stages. With INJAZ’s diverse portfolio of programs, CEMEX volunteers were given
i ] the chance to contribute to programs tailored to increase work readiness, financial literacy and entrepreneurship.
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Fostering diversity and inclusion and the empowerment of persons with disabilities (PwDs), CEMEX has fully equipped a
classroom in Al Botoula Elementary School in Al Ghanayem city. The classroom was equipped with visual and sensory aiding
tools to help people with different kinds of mental disabilities to follow the governmental curriculum at their own pace. Moreover,
the inclusion classroom and one of the school toilets were equipped with ramps and necessary accessories to be accessible for
students with physical disabilities.

Disability Inclusion Classroom in Assiut

CEMEX Sponsors Hearing-Impaired Contestants in ROBO Games Egypt Competition

Advocating for causes related to inclusion of
PwDs, CEMEX sponsored a team of hearing-
impaired contestants in the ROBO Games
competition held in Arab Academy for Science,
Technology and Maritime Transport (AASTMT).
ROBO Games open doors and venues for
entrepreneurship and self-employment among
youths and gives them a chance to innovate
and experiment with technology. In these
competitions and other similar ones, the youths
get the opportunity to explore robotics and
challenge each other in different preset tracks. It
is worth mentioning that the team won the first and

2 . second place in the Football Robot competition,
P i Sy as well as the first and second place in the Tube
. e ?53’ Push Robot competition.

Roof Installations for Houses in Mankabad Before
Winter

Scanning the needs of our surrounding communities
in Assiut, CEMEX identified an urgency to install roofs
to some of the houses in Mankabad village before
the start of the winter season. In response to that,
CEMEX inspected the houses’ conditions to affirm
the possibility of installing the cement roofs. The
company also hired the contractor, supervised the
works and donated the cement quantities required
for the project. During the examination, one of the
most disadvantaged houses was not qualified, so a
restoration process was initiated in order to ensure
sturdiness to hold the new roof without constituting a
risk on the lives of its inhabitants.
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O Balance Starts from-Within!

"Go Hard! Go Strong!"

Bone density issues could be an underlying cause for many symptoms that could
affect the quality of life. Caring for its employees and contractor workers, CEMEX
organized the "Go Hard! Go Strong!" event to tackle this issue. As part of the
continuous health improvement initiatives, employees and contracted workers
were invited to perform a periodic bone mass index to detect early cases of
osteoporosis and treat them to prevent easy fractures.

During the 2-day event, visits to the plant clinic were organized and awareness
sessions were conducted. The event outcome was demonstrated in improved
knowledge about healthy nutritional habits and the effects of poor nutrition on
bone hardness. It is worth mentioning that this initiative resulted in great reduction
in musculoskeletal sick leaves.

CEMEX Health Essentials Campaign

With "Fit4Life" as an overruling objective at CEMEX, the company continues to
run all year-round campaign; the “Health Essentials” campaign. The 12 health
essential objectives identified by CEMEX are discussed all year round in all the
company’s premise in Cairo and Assiut. Among many other things, employees
and contractors are reminded of keeping their hearts healthy, caring for their
lungs, protecting their eyes and ears and safeguarding their backs.

‘Finding and improving ways to care for the health of our people and to

raise their awareness has become an integral part of our culture at CEMEX,"
commented Hossam Tharwat, Health and Safety Director at CEMEX. He also
added "we are always keen on empowering our people with the key messages
relevant to our "Health Essentials" initiative while emphasizing that the biggest
reward we all get by fulfilling these essentials is health."

"Defeat Drugs" Awareness Session

Inresponse to the rising societal concern about the spread of drug addiction among
youth, CEMEX conducted awareness sessions for employees and contracted
workers. Attendees were informed of the risks associated with addiction and were
encouraged to extend the information to their circles outside work.

During the sessions, everyone got aligned on the importance of detecting and
responding to early signs of addiction appearing on a family member or a friend
and how to offer assistance. Attendees agreed that working together, community
members should combat this behavior within their communities as it does not only
harm the addicts’ health but also their personal and professional lives.

"100 Million Health Initiative" in Assiut Plant

Continuing to cultivate a culture of awareness on health-related issues, CEMEX
participates in the national initiative of 100 Million Health. The initiative was
adopted by the Ministry of Health and Population in coordination with the
designated authorities. Medical teams were invited to Assiut Cement plant in
Assiut Governorate where they conducted checks for blood pressure, blood sugar
and hepatitis C virus while recording and inspecting the employees’ weights and
heights. The initiative plays a very important role in detecting the silent illnesses
that do not affect the quality of life of the patients, thus resulting in a delayed
diagnosis.
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O Transforming from within!

One! Two! IGNITE!

Ever heard of the IGNITE Leadership
Program? NOW is time to do so!

Investing in personal career development
continues to be fundamental to CEMEX in
Egypt. CEMEX believes in developing its
people through a variety of development
tools including and not limited to
training, project assignments, coaching,
mentoring, international exposure, job
rotations and sponsoring post graduate
studies so as to build a solid pipeline for
the future.

IGNITE is CEMEXs newest global
Leadership  Development  Program,
designed to develop leaders who will
embody new ways of thinking, learning,
and working in their day-to-day roles
and who will thrive in emerging digital
contexts.

This round, the program. involved 56
employees from various countries. The participants formed 7 teams, with 8 members each engaging in different challenges and
activities. Participating from Egypt this cycle was Mohamed Affifi, Logistics Director and Mohab Fawzy, Business Development
Director.

IGNITE is CEMEX’s response to new contexts-and strategies, and the call-to-action to promote new leadership behaviors
throughout the organization. IGNITE empowers leaders to live and promote the company’s values every single day. After IGNITE
they are capable of driving CEMEX’s digital transformation while beeoming future model leaders, embracing a growth mindset,
practicing and promoting new ways of working; activating innovation within‘the broader organization and,becoming agents of
change.

CEMEX Partners with StoneHenge QA to introduce new Blended-Distance Learning

Fostering education and self-development and extending the benefits to the employees and their circles, CEMEX has signed
an alliance with Stonehenge to introduce the blended distance learning concept. StoneHenge QA are specialized in Blended-
Distance Learning and all the qualifications achieved through StoneHenge QA are certified either from a UK University or a UK
Awarding Body

Now, CEMEX employees and their first level family members are covered for up to 65% scholarship on all distance learning
courses, from certificates to awards, bachelor's degrees and MBAs.
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Ready.. Steady..

What seemed as a farfetched target has now materialized! What was a dream, is now a click away! Today in CEMEX we celebrate
the rollout of CEMEX Go in Egypt! The first global digital platform of its kind in the cement industry! Our customers demanded,
and we listened!

CEMEX Go enables our customers to complete a full purchase and payment cycle on their computers as well as track their orders
via mobile application till delivery to their sites. The idea of CEMEX Go is that wherever customers are, day or night, they can
easily use it!

needed to equally have their share in transformation. Although new to our market,
CEMEX Go — CEMEX's digital platform — has been live in more than 18 countries around
the world, serving more than 20,000 customers.

J With our world entering the digital transformation era, our customers’ businesses

A - With its global launch a year ago, CEMEX Go has been
= : e : able to positively transform the businesses of our customers
everywhere. Our customers around the globe now have

more time to focus on value creating activities and grow their

businesses. With the help of CEMEX Go, our customers can

accomplish in minutes what used to accomplish in hours,

eliminating timely interactions in day-to-day handling and C I
availing more time to think about business development.

A big launch for a big tool! Over a 3-days launch event, our Cement customers were invited to the grand
reveal of CEMEX Go. The event was held in Sheraton Achti Luxor overlooking the River Nile. Customer
flew from all over Egypt to attend the event. The ceremony started by a short speech from CEO Carlos
Gonzalez, in which he welcomed our customers, acknowledging the mutual respect over a relationship
that was built and established along years of fruitful cooperation. Everardo Sanchez, Vice President for
Commercial and Logistics at CEMEX addressed the audience afterwards elaborating on the benefits of
adopting this new technology for our customers and for any cement players.

After the speeches, videos where played explaining the CEMEX Go journey and its impact on the
Customer Journey we provide in CEMEX. This was followed by a comprehensive demo and elaboration
on functionalities conducted by the company’s Sales Directors. With the demo, our customers became
more knowledgeable about the tools and features that will empower them to a new wave of business
affairs.

Following the same trail, CEMEX Ready Mix clients attended their grand launch events in Cairo in the same month. The grand
event took place in Hilton Cairo Heliopolis where Nagwan Rashad, Customer Experience Office Manager at CEMEX introduced
the benefits in efficiency, record keeping and time management that will be brought along with the adoption of CEMEX Go to their
businesses.

"The grand launch events come to crown our efforts in bringing our customers a unique experience. Our teams worked day and
night from the day we decided to adopt CEMEX Go; working on every detail to make this journey a seamless one," commented
Mostafa Sharaf, Marketing Director at CEMEX. He also added, "today we celebrate our achievements and renew our pledge to
our customers to continue bringing them the latest in our industry."

In all events, customers had privilege to make their first CEMEX Go transaction in the hi-tech set-up prepared in the venue. They
were shown their ways through the platform with the assistance of dedicated professionals

CEMEX’s guests spent a memorable night and witnessed the reveal of the unique CEMEX Go! Our customers now are ready,
enabled and empowered to take matters to the next level.
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O Sstay Safe! Stay Sound!

The Annual Maintenance of Kiln 1

As part of the maintenance and upgrade activities performed
on annual basis, this year Kiln 1 observed a major upgrade
that required a shutdown that lasted for a duration of 35 days.
As with all the planned shutdown activities in CEMEX, safety
stands out as a first priority.

In its pursue to maintain the achieved excellence in safety
management, CEMEX’s safety team ensures all precautions
related to the safety of employees, contractors and visitors are
well sustained at all times.

Among many procedures taken to ensure a safe shutdown for
preventative and planned maintenance and upgrades are:

e Contractors selection based on their health & safety
performance following CEMEX’s "Contractor Management
Standards"

e Pre-shutdown planning with relevant areas & contractors

e Assessment of the risks associated with all tasks, then
defining & implementing the control measures necessary
to control these risks

e (Conducting medical
contractors

e Kicking off by top management and line managers to
ensure that health & safety policy and messages were
cascaded to everyone

examinations for all shutdown

e Performing health & safety awareness on a daily basis for
all direct & contractors workers

e Following up closely for all work activities and preparing
a daily report for the corrective and preventive measures

Since the lifting process is one of the most critical and risky
activities, a lifting plan for every lifting operation is conducted
which involves proper selection, inspection & calibration for
lifting tools before operation.

Health & Safety Academy — Module 2

As a part of CEMEX's Health & Safety (H&S) continuous
improvement plan, CEMEX conducted a comprehensive
professional training program. The Module 2 program was
delivered as part of the activities of the company’s "Health &
Safety Academy". These programs are designed and delivered
with the objective of enhancing the performance of our
employees in the areas of H&S. The Academy started in 2017
and is planned to cover three modules on a span of three years.

The first module — The Foundation — prepares the leaders to
inspire employees and contractors to achieve the highest
level of H&S while those leaders ensure their team’s own
Health and Safety. Module 2 covers CEMEX Health & Safety
Management System (HSMS). The system is broken down to
14 specific elements. Every leader should be well aware of
those 14 elements in order to be able to manage the health
and safety at CEMEX. Finally, the 3rd module tops that up to
cover the "Health & Safety Management System Proficiency".
In that module, the managers in Operations acquire in-depth
knowledge of the elements of HSMS and the program include
topics like hazard identification, risk management, contractor
management, and root cause analysis.

This training program enhances the employees’ safe behavior

==@ and equip them with the knowledge and tools necessary

to provide safe work places and sustain them through the
engagement of both the employees and their leaders.

/AEITIEX
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