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It is no doubt that the humanity is passing through an infliction point in its history.
As of today, life is not what we know, and no one can claim enough knowledge
to say where the ship is heading. Amidst all that uncertainty, life has to still go on.

Being a responsible corporate citizen, CEMEX has decided to dedicate a
considerable amount of resources into what we call the “Covid Aid” rescue plan.
As a company and as individuals, we are extending our arms to our communities
in various forms. In this booklet, we share with you some of the activities we have
been carrying on for the past few weeks.
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SANITIZATION EFFORTS
READY MIX TRUCKS
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Disinfection of Assiut University Campus and Hospital

Solidarity is the key to overcome hard times! CEMEX in cooperation with Assiut
Governorate and Assiut University, disinfected the vital areas of the university
campus. CEMEX’s Ready Mix trucks, in a novel practice, where used to pour
water, chlorine and soap in targeted areas, which was then swept to carry out the
thorough disinfection.

The scope of this activity included the university hospital, which has been prepared
to host the university staff in the event of COVID-19 infection.

National Cancer Institute — Breast Cancer Hospital New Cairo
Being among the most vulnerable segments, cancer patients rank high due to
jeopardized immunity. Acting responsibly, CEMEX in cooperation with National
Cancer Institute (NCI), disinfected the vital areas and entrances of the hospital’'s
branch serving breast cancer patients in New Cairo. This activity complemented
the NCI’s efforts to provide treatment protocols for its patients in a clean and safe
environment.
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INNOVATION FOR

CRISES

We pride Assiut Cement Company’s operations team for coming up with a novel
idea to help minimize the spread of COVID-19.

The team developed an engineered disinfection solution that caters for widespread
areas through modifying a stationary industrial fog canon and fixing it on mobile
equipment.

In coordination with Assiut Governorate and the presence of Mr. Mohamed Al
Basheer, Head of West Assiut District, and district officers CEMEX disinfected the
roads and alleys of Assiut. Activities where performed in presence of representatives
from our Operations, Safety & Security departments to ensure the process is safely
carried out.
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SUPPORT FOR

MEDICAL TEAMS

Gifting of Medical Supplies

In solidarity with the medical teams in Assiut and appreciation of relentless efforts
to treat Covid19 patients, CEMEX gifted the Ministry of Health office in Assiut
disposable single use bedsheets and medical supply kits. Each kit consists of
yellow protective suits, N95 masks and an eye protection google. This is to support
the dedicated and selfless health workers and ensure they are taken care of while
they carry out their noble job at unprecedent times.

Applause to those who keep us safe!

No job is harder than a healthcare professional these days. At CEMEX, we see,
recognize and value those heroes! Our employees sent out a hearty “Thank You”
video message to healthcare workers who are a beacon of hope; saving people’s
lives and risking their own ones.
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OUR COMMUNITY,

OUR PEOPLE!

Food for orphanages, shelters and daily workers

Supporting our community in Assiut, Assiut Cement Farm have been gifting its
produce to the most vulnerable segments in the governorate. In coordination with
H.E. Mrs. Fatma Al Khayat, Head of Social Solidarity Unit in Assiut Governorate,
meat and vegetable parcels are being delivered bi-weekly to those who lost their
primary caregivers and are hosted in orphanages and elderly care centers.

Additionally, the most affected daily workers were identified in Mankabad, Bani
Ghaleb and Gahdam villages and received similar packages. Our message to them
emphasizes that we as a community see and appreciate them and care to stand
by them during hardships.
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OUR COMMUNITY,

OUR PEOPLE!

Covid19 Awareness Messages

CEMEX utilized its social media platforms as a channel to spread awareness about
the pandemic. Among the many messages that were shared across the community,
the ones shared by our employees were the most valuable and effective, and
touched on the day-to-day lives of many Egyptians.

Our employees do not spare an effort to play a vital role in the containment of
this pandemic, whether through raising awareness in their social circles or through
acting as role models in implementing over 50 inhouse developed health and safety
protocols tackling Covid19.
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OUR COMMUNITY,

OUR PEOPLE!

Transporting Returning Egyptians

In cooperation with Assiut Governorate, CEMEX availed 17 buses to transport
Egyptians who were stranded in UAE, and just returned to Assiut International
Airport on their way to the quarantine location in Menya Governorate.

Public and private establishments alongside police and army cooperate to facilitate
the government’s plan to evacuate Egyptians stranded abroad as a result of covid19
pandemic and its effect on aviation. CEMEX values being an active contributor to
these efforts.
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OUR COMMUNITY,

OUR PEOPLE!

CEMEX Drawing Contest

Our children are full of energy but for their own safety they must stay home. In order
to help them channel the energy and time in a useful manner, CEMEX launched
a nationwide drawing contest. A general theme promoting the appreciation of the
“Wonders of Nature” was identified and contestants were categorized into two age
categories.

In parallel, a similar contest was launched internally for kids of our employees to
explore the hidden gems within CEMEX’s internal community. After voting on all the
submitted artwork, vouchers from Samir & Ali stationary house were distributed to
winners to encourage them to buy more art supplies and nurture their talents.
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OUR COMMUNITY,

OUR PEOPLE!

The “New Normal” Awareness

In preparation for more relaxed governmental regulations and adoption of the “new
normal”, CEMEX raised awareness in its communities of the necessary precautions
to be followed to prevent getting infected with coronavirus. With more people on
the streets, now more than ever citizens should stick to hygiene measures and
follow the safety precautions communicated by the World Health Organization.

to wear a
mask 1 .
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PREVENTION AND
PRECAUTION IS THE

NAME OF THE GAME

“An ounce of prevention is worth a pound of cure.”
Benjamin Franklin

As early as this outbreak of Covid19 started in China, our teams at CEMEX have
been alert and vigilant; following news and analysis from reliable sources around
the clock. Information was sought timely from creditworthy medical sources such
as the World Health Organization and the local authorities in all the countries we
operate in.

CEMEX headquarters formed Global Rapid Response Teams to address the issue
and think of every possible source of risk to mitigate. These efforts were translated
in the development of more than 50 Covid19 safety protocols covering every detail
like remote working, critical areas in facilities, interacting with customers, travel,
document handling, and others.

Additionally, Local Rapid Response Teams were also activated to tackle business
unit specifics and ensure developing and execution of customized response plans.
Starting early February 2020, the prevention plan was activated in Egypt after a
thorough analysis of the operations, facilities & workforce dynamics.
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PREVENTION AND
PRECAUTION IS THE

NAME OF THE GAME

Awareness of Covid19

Internal awareness campaigns are ongoing on a daily basis by our Health & Safety
team to educate staff about the virus. The campaigns cover various relevant topics,
such as personal hygiene, physical distancing, hospital visits, handling live animals,
etc.

Personal Protective Kits

Since prevention is the best cure, CEMEX ensured its employees are provided
with the necessary tools to protect them against catching the virus from others.
Personal Protective Kits including masks, sanitizer gel, alcohol spray, vitamin C
capsules and immunity boosters were distributed on employees.
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PREVENTION AND
PRECAUTION IS THE

NAME OF THE GAME

Safety Talks

Since safety is always first at CEMEX, safety talks continued to take place amidst
the covid19 pandemic but with due precautions. These talks provided an ongoing
opportunity for management and shift leaders to constantly emphasize on the
importance of physical distancing as one of the key recommendations in prevention
of Covid19 infections. Through safety talks, employees where encouraged to adopt
safe practices and share them with their families and social circles to prevent risk
of infection.

Use of Common Spaces

Maintaining discipline and adherence to Covid 19 safety precautions is a challenge
when it comes to common spaces where services are shared, such as buses,
open space offices and cafeterias. CEMEX implemented tight protocols regulating
the use of common spaces including visual signage indicating the safe distancing
between people and installing sanitizer dispensers in open spaces to encourage
adherence to personal hygiene.
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PREVENTION AND
PRECAUTION IS THE

NAME OF THE GAME

Staggered Shift

In habit, CEMEX shift start time is as accurate as Big Ben. However, with the
new situation and risks raised by Covid19, shift start and end times have been
staggered to insure a controlled flow in and out of the cement plant. Staggering
was coupled with application of physical distancing and installation of foot markings
at the entrances and exit of the plant. Similar controls where applied on the usage
of lockers and cabinets at the beginning and end of the shift. This practice was
extended to regulate the break times to avoid jamming in the cafeteria or other
common spaces.
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