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Introduction/Welcome Messages

M Message from the CEO

Yago Castro Izaguirre

As | reflect on my first year as the Country President for Cemex Egypt & UAE, | want to take a moment to express my gratitude for
the warm welcome and collaborative spirit | have received from everyone in the country and the organization. It has been a year filled
with opportunities and challenges, and | am honored by what we have accomplished as an organization during my first year in this
position.

At Cemex, we are fully committed to Egypt’s 2030 Vision and work closely with the rest of the industry, our communities and the
Egyptian government to ensure that we remain sustainable and innovative. Recognizing the impact that our industry has on the
environment and the commitment we made to build a sustainable future. This year, Cemex has inaugurated multiple facilities to
promote circularity and continues to invest in the production of its portfolio of sustainable products, Vertua.

To support Egypt, reach the next frontier of sustainable living, and following our top priority of ensuring that everyone in our
organization returns home safely to their family each and every day, comes our carbon neutrality goals for 2050, as well as serving
our communities. In the past five years, we have invested an estimate USD 25M in Egypt on innovation and technology to showcase
our dedication to the Egyptian market and to continue driving the industry for the better.
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# What’s going on?

Zeinab Hegazy

As we start the new year, we have a lot to share from 2024 to keep you up to date with our efforts in Egypt. This year's Cemex Print
theme is all about sustainability and innovation, and in an era where technology plays a crucial role in the development of the cement
industry, we are lucky to say that we are at the forefront of sustainability and innovation to ensure our 2050 carbon neutrality goal is
met.

This year’s print showcases our dedication to social impact, new investments, sustainability, and being recognized for these efforts
through various awards. As our Assiut plant remains one of the largest factories in the middle east, we continue our commitment to
Egypt’'s cement industry, government and community.
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A Future in Action: A Milestone in Decarbonization

Earlier this October, Cemex Egypt took a significant step forward in our sustainability journey with the inauguration of advanced
decarbonization equipment at the Assiut cement plant. This cutting-edge technology represents a key milestone in our “Future in
Action” strategy, designed to reduce our carbon footprint while promoting a more sustainable future.

The newly installed equipment converts residues into energy, utilizing existing processes and high-efficiency modifications. This
innovation is set to reduce CO2 emissions by approximately 32 kilograms per ton of cement, totaling an impressive 290,000 tons
annually. To put this into perspective, This reduction is equivalent to the removal of 69,000 gasoline-powered vehicles from our roads.
Additionally, we will convert 500,000 tons of municipal solid waste into energy yearly—equivalent to the waste generated by a city
of 1.3 million residents.

Carlos Palero, Cement Operations & Technical Vice President, EGY & UAE, expressed the significance of this achievement, stating,
“the inauguration of this equipment underscores our dedication to sustainability for our communities and the planet” Cemex is
committed to leading climate action within the cement industry, with ambitious goals that include achieving carbon neutrality by
2050. We aim to reduce CO2 emissions to below 430 kg per ton of cement and ensure that over 50% of our sales come from lower-
carbon products by 2025.
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/4 Expanding Our Regenera Facilities for
Sustainable Waste Management

In line with our commitment to sustainability, we are proud to announce the operation of three Regenera facilities in Egypt, designed
to foster circularity and reduce our carbon footprint.

The first facility, inaugurated in Mahala, Gharbia, was attended by esteemed guests, including H.E. Dr. Yasmine Fouad, Minister of
Environment, H.E. Hisham Amna, Minister of Local Development, and H.E. Tarek Rahmy, Gharbia Governor. This facility aims to
save approximately 50,000 tons of CO2 annually and significantly reduce methane emissions by minimizing landfill usage.

The second facility, under the patronage of Assiut Governor, Major General Hisham Abu Al-Nasr, is set to process around 7,000 tons
of municipal solid waste each month. This facility will generate alternative fuels and produce compost, ensuring that minimal residual
waste ends up in landfills. This initiative complements our investment in the Assiut cement plant, where we have allocated over USD
2.5 million to an alternative fuel dryer, recovering thermal energy from clinker production to enhance fuel quality and maximize fossil
fuel substitution.

The third facility, witnessed by H.E.Dr. Manal Awad, Minister of Local Development, H.E. Dr. Yasmine Fouad, Minister of Environment,
and Major General Imad Kadwani, Governor of Minya, will enable Cemex to manage and operate a waste recycling and treatment
plantin Tuna EI-Gebel, located in Mallawi Center. This facility will feature three safe sanitary landfills established in West Minya—Tuna
El-Gebel and ElI-Adwa—at a total cost of EGP 188 million. The overall investment for developing an integrated waste management
system in Minya Governorate totals EGP 278 million.

Yago Castro, our President for Egypt & UAE, emphasized the
importance of these facilities, stating, “These initiatives reflect
our dedication to leading climate action and advancing a circular
economy, utilizing more sustainable alternatives to fossil fuels.”

As part of our “Future in Action” strategy, Cemex is committed to
achieving net-zero emissions by 2050. Our Regenera facilities
are pivotal in this mission, managing, recycling, composting, and
recovering waste to ensure effective repurposing of non-recyclable
materials and industrial by-products. Together, we are paving the
way for a more sustainable future.
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4 Welcoming the Governor of Assiut to Our Plant

This year we had the pleasure of hosting Major General Dr. Hisham Abu Al-Nasr, the Governor of Assiut, at our Assiut
Plant. During his visit, the governor enjoyed a comprehensive tour of our state-of-the-art operations, workshops, sports
city, and farm. Our President for Egypt & UAE, Yago Castro Izaguirre, took this opportunity to express his gratitude for the
governor’s ongoing support and his commitment to strengthening our fruitful partnership. We are honored to showcase
our efforts in building a better future and reinforcing our strategic partnerships that benefit the community. At Cemex, we
believe that cooperating with Egypt’s government is key to creating lasting impact.
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4 Exciting Partnership with Horizon Egypt
Developments

We are thrilled to share our three-year partnership with Horizon
Egypt Developments for an exclusive concrete supplier agreement
for their luxury Sa’ada compound. This exciting project, which
commenced in October 2023, is set to conclude in October 2026
_ and represents a significant milestone in our commitment to quality
and innovation in construction. Located on-site, our state-of-the-art
concrete plant is strategically positioned to ensure efficiency and
timely delivery of our premium ready-mix products. The Sa’ada
compound is a purely residential development featuring luxurious
villas and townhouses, designed to meet the highest standards of
modern living.

Our Urbanization Solutions Director, Ahmed Emad stated “At Cemex, we pride ourselves on our dedication to
sustainability and quality. Our ready-mix concrete products are crafted to ensure durability and performance, making
them ideal for the demands of residential construction. This partnership not only demonstrates our capability to handle
large-scale projects but also highlights our commitment to delivering excellence in every aspect of our work. We look
forward to sharing updates on the progress of the Sa’ada compound and showcasing the exceptional results that our
collaboration will achieve.
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4/ Collaborative Sustainable Partnerships

In line with our partnership with VeryNile to sponsor removing waste from the Nile River, raising awareness, creating jobs and co-
processing non-recyclable waste and in celebration of World Cleanup Day, Cemex hosted students from the Egyptian Japanese
School at VeryNile’s headquarters on Qursaya Island. During their visit, students engaged in an operations tour, witnessing the
waste collection, segregation, and upcycling processes. The students participated in a riverbank cleanup and received insights
from VeryNile experts about the importance of preserving the Nile. This hands-on experience complements the students’ theoretical
training, fostering a sustainability-first mindset among today’s youth.

Cemex employees, led by President Yago Castro Izaguirre,
also volunteered at Qursaya Island, participating in a full day
of activities that included collecting over 52 kg of waste from
the Nile, waste segregation, and renovating three fishermen’s
boats to support local waste collection efforts. The team
learned about upcycling by transforming more than 60 plastic
bags into new products, further highlighting our commitment
to reducing single-use plastics. Building on the success of
the Qursaya event, our employees also participated in a
volunteering initiative in Assiut.

Additionally, the VeryNile Qursaya Island, Sohag and Assiut
operations expanded and developed to accommodate
more hired fishermen, employees and a larger capacity to
collect waste from the Nile, contributing to more than 360
job opportunities. Together, we have removed 575 tons of
waste from the Nile of which more than 460 tons of non-
recyclable waste were co-processed at Cemex’s Assiut plant
as alternative fuel.

Through our partnership with VeryNile and our circularity-
focused business, Regenera, we are dedicated to protecting
the Nile and promoting a cleaner, healthier environment for
future generations. Together, we are making a meaningful
impact in safeguarding this vital resource.
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4 Supporting our Assiut Community

As our operational hometown, the Assiut community holds great value for us and we continuously aim to extend our
social impact through various initiatives including livestock feed donations, installing road barriers and donating batteries
of the governorate’s fleet line. Additionally, Cemex proudly contributed 100 tons of premium quality cement to the Assiut
governorate. This initiative supported the rehabilitation and enhancement of various areas, boosting the efficiency of
livestock project facilities. Together, we’re aligning with community goals for a brighter future!

Cemex employees volunteered to plant 700 trees along a 1.25 km stretch leading to the Assiut Plant enroute to the
airport-Assiut New Valley Route as part of our reforestation efforts. In the presence of the Governor of Assiut, Major
General Hisham Abu EI-Nasr and the President of Assiut University, Dr. Ahmed EI-Menshawy, along with more than 90
volunteers from our company, we were united to promote ecological sustainability and fostering community-wellbeing,
demonstrating our dedication to creating a greener Assiut.
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A “A Tree for Each Share!” Initiative

In celebration of World Environment Day, we proudly launched the “A Tree for Each Share!” ‘
initiative, successfully planting 50 trees in Assiut. Each tree represents a person who .
helped spread awareness by sharing our message. Through this initiative, we reaffirm bnd
our commitment to preserving our planet for future generations.
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A “My Town is My Home” Campaign

Following the success of our inaugural “My Town is My Home” campaign, which collected 300 tons of waste in the village of Bani-
Ghaleb, we were pleased to replicate the initiative in two more villages in Assiut, Gahdam and Arab El-Madabegh. Partnering with
the Assiut Governorate, Community Development Association in Mankabad, and Gahdam Association, we collected over 400 tons
of waste from the villages and surrounding areas. This initiative comes in line with our “Regenera” commitments to promote circularity
and raise awareness about our successful 13-year waste management program in Mankabad. At Cemex, we are dedicated to
extending our support to the community and the environment for a better future.
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4 Community Support
Initiatives

Forthe 6th yearin arow, Cemex employees have once again demonstrated
their commitment to the community by raising funds to purchase and
distribute blankets to families in need across Assiut. With the spirit of
volunteerism, our team delivered these blankets door-to-door, providing
warmth during the harsh winter months.

Additionally, in the second edition of “The Good of the Land for the People
of the Land,” our employees participated in packaging and distributing
fresh produce from our farm to villages in Assiut that require support. This
initiative embodies Cemex’s values and dedication to lending a helping
hand to our community. Together, we are making a positive impact on the
lives of those around us.
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4 Cemex Egypt Receives “Eco Innovator Award”
for Partnership with VeryNile

Cemex Egypt is proud to announce that we have been honored with the prestigious “Eco Innovator Award” by the Boston College
Center for Corporate Citizenship (BCCCC) during a grand award ceremony. This recognition celebrates our impactful partnership
with the VeryNile initiative, showcasing our commitment to sustainability and environmental stewardship.

Our collaboration with VeryNile, which began in June 2022 under our circularity-focused business, Regenera, has yielded remarkable
results. Together, we have successfully co-processed over 460 tons of waste so far from the Nile, which has been converted into
alternative fuel for the Assiut Cement Plant. This achievement not only highlights our dedication to circular economy practices but
also underscores the importance of protecting Egypt’s vital waterway.

Reflecting on this honor our Director for Communication, Public Affairs & Sustainability for Egypt & UAE, Zeinab Hegazy, stated “At
Cemex, we are committed to leading climate action through the Future in Action program. This partnership is a testament to our
dedication to building a better future for generations to come in Egypt. We are truly honored to have our efforts recognized by the
BCCCC”

As we continue to advance our sustainability initiatives, we remain focused on making a positive impact in our communities and the
environment.
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# Fortune Recognizes Cemex For The Fourth Time
As A Company That Is Changing The World

We are thrilled to share that we have been recognized in Fortune’s 2024 Change the World list, marking the fourth time Cemex has
received this prestigious recognition, underscoring our ongoing commitment to positive change. The Fortune Change the World list
highlights companies that leverage their innovative capabilities to tackle pressing social challenges, balancing success in business
with meaningful contributions to society. This year’s evaluation considered measurable social impact, business results, and the
degree of innovation, emphasizing the importance of initiatives that contribute to environmental sustainability, economic opportunity,
public health, and human rights.

At the heart of this achievement is our partnership with VeryNile, an initiative dedicated to cleaning the Nile River and developing
sustainable solutions for the waste collected from it. Our collaboration with VeryNile has made a tangible difference in the lives of
local fishermen and women affected by Nile contamination, creating over 360 alternative job opportunities and providing essential
income for families in the region. This aligns seamlessly with Cemex’s broader social impact strategy, which focuses on fostering
resilient communities, supporting local economies, and empowering individuals through skills development for employability and
entrepreneurship.

As we reflect on this recognition, we are inspired to continue our mission of creating lasting positive change in the communities we
serve, reinforcing our commitment to a sustainable future for Egypt and beyond.
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/7 Celebrating Excellence: The Cemex Building
Award 2024

The Cemex Building Award has been ongoing since 1991, this prestigious contest has celebrated the finest construction projects
in Mexico and beyond, showcasing the remarkable talent and innovation within our industry. For 2024, the international awards
comprise seven categories with a win for Assiut’s project coming at 2nd place under the infrastructure category for the “New Dirout
group of regulators-finished sections”. The Dirout Regulatory Cluster is a key irrigation infrastructure in Egypt, saving 9.6 BCM/year
of Nile water to 0.6 million hectares in the middle Nile basin through the main Ibrahimia Canal, which branches into 7 main canals.
The winning project includes the construction of new regulators and the improvement of the water distribution system with the aim
of improving agricultural productivity, reducing poverty in Upper Egypt and addressing regional disparities.

“The Dirout Project exemplifies innovation and excellence in infrastructure development, setting a standard for sustainability and
community impact, this award not only recognizes our commitment to quality but also inspires us to continue creating legacies,” says
Tarek Hamam, Vice President for Distribution Channels & Supply Chain for Cemex EGY.

This year, we received 313 submissions for the National Edition across various categories, including Single-Family Housing,
Infrastructure, and Concrete Creativity. The Cemex Building Award has become a benchmark in the construction industry, celebrating
excellence in design, sustainability, and community impact.
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“Today & every day, we stand for strength, hope, unity & resilience. Cancer is just a word, not a full sentence. Together, beyond the
pink, we support women’s health and prosperity”.

At Cemex, we recognize that health and well-being are integral to the strength of our communities and our workforce. Breast cancer
awareness is particularly important to us because it not only affects individuals but also their families, friends, and colleagues. Our
commitment to breast cancer awareness reflects our broader dedication to social responsibility and community support. For this
year, our female employees chose to send their message of support and call for early detection through pink Personal Protection
Equipments (PPEs).
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4 Our Annual Summer Internship

We are excited to share the success of another summer internship program at
Cemex, which continues to empower the next generations of building materials and
construction experts in Egypt. This program not only provides hands-on experience
but also fosters a culture of innovation and sustainability in youth. Our program aims
to equip interested individuals with the necessary skills needed to lead a career path
in our industry. As stated by Wafik Beshara, our Human Resources Vice President
for Egypt & UAE, “our annual internship program is more than just an opportunity for
students, it’s a chance for us to infuse teams with fresh energy and new perspectives.
This initiative is essential for maintaining our competitive edge and fostering a culture
of continuous learning”. We partner with local universities in Cairo and Assiut to
enhance our reach to the youth and provide a program that provides a holistic learning
approach to our operations and industry.
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4 Proudly Sponsoring the 12th annual international
conference on the development and environment in
the Arab world

Cemex Egypt proudly sponsored the 12th Annual International Conference on Development & Environment in the Arab World,
hosted by Assiut University. Under the esteemed auspices of H.E. Dr. Mohamed Ayman Ashour, Minister of Education, and H.E.
Dr. Yasmine Fouad, Minister of Environment, the conference brought together prominent experts to engage in vital discussions on
“Challenges & Solutions: Sustainable Development & Facing Climate & Environmental Changes”. At Cemex, we take pride in our
active role in fostering relationships between academic institutions and the private sector, all with the unified goal of building a more
sustainable future. Together, we are laying the groundwork for impactful change in our communities and beyond. The panel featured
an impressive lineup of speakers, including Dr. Mahmoud Mohy EI Din, UN Special Envoy on Financing the 2030 Sustainable
Development Agenda, Major General Essam Saad, Former Governor of Assiut, Dr. Ahmed El Menshawy, President of Assiut
University, Dr. Ahmed Abd El Mawla, Vice President for Student Education and Mahmoud Abd EI Alim, Vice President for Social
Service & Sustainability. Throughout the event, the dialogue centered around innovative solutions and collaborative efforts needed
to tackle the pressing environmental challenges we face today.

J0 diwlg droiil) piie yulidl yugall jaigoll dilcy 7
Jujaliybgll

0sdle gl dame eI e (e dgyS dile g gl drole dlatul $Uly q3,sdl obgll § dadlly duatll e G Jowl 1550l Lynleyy pas puSasw 5
Olydll dgzlges dolad) duastll :Jslodly Shasall” ¢ gog0 Au3LL ciyll shusdl (o & L4501 gaz dind] )9 158 pawly BgSWI ey ealsdl 539
Sl d U

(o L] . dolozal 3T Juditus el § Jialy diide Bud Budiot) Yooy (olsdl gladlly degalSV) Oluwdll oo OBM 50555 & Il Bygay o 3 puSasw § L)
Loslyg Log Lileaizee & 3501 sl ucal gy

dolatud) denid) ds Jygazy il Sasiibl 0ol polsdl gl (a) Grmme Ssamme Ko W dpad] pgiads a9 ifdoibl (po Byeaie 486 14541 Olude Ougd W89
0984 dzaled] sy B Jsbl wus a5y b gl dzole (usdy qg9liidl dast K55I 3Ly (@il bgeul Jadlrs iz plas slgUl aeully oF ¥+ alsd
35a2dly 8,5kl slodl s ddledll e OLAY) 35Sy W8g . dindl duaSy gatoed] dods (954) dnalodl (udy (O oalell die Sgnme 3Lty (Mally euls]

sl Lazlss Gl dslll dadl Slasall dgzlsh dosWI doslsa



4 Celebrating Cultural Exchange Through
Literature

Driven by our commitment to cultural exchange and breaking down language barriers, Cemex Egypt proudly stepped in as the main
sponsor of the Second Mexican Literature into Arabic Translation Contest. Hosted by the Mexican Embassy in Egypt, the event was
graced by the presence of H.E. Leonora Rueda, Ambassador of Mexico to Egypt, and was held under the patronage of the Ministry
of Culture in collaboration with the National Translation Center of Egypt. This year’s contest featured the translation of “The White
Dragon and Other Forgotten Characters” by acclaimed Mexican author Adolfo Cérdova, who is also the winner of the 2015 Juan
de la Cabada Fine Arts Children’s Story Award. We extend our heartfelt congratulations to Ahmed Aweida for ranking first place
in this esteemed competition. At Cemex, we believe that fostering understanding through literature enriches our communities and
promotes a deeper appreciation of diverse cultures. Together, we are building bridges that connect us all.
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